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What we’re learning about 
Guided Pathways



Redesign, Starting with the End in Mind

• Market program 
paths

• Build pathways 
into high schools 
and adult ed
programs

• Help students 
explore options/ 
make full-
program plan

• Integrate 
academic 
support into 
critical program 
gateway courses

• Align program 
outcomes with 
requirements for 
success in 
career-path 
employment and 
further education

• Clearly map out 
program paths

• Redesign 
advising/scheduling 
around maps/plans

• Monitor student 
progress, provide 
feedback and 
support as needed

CONNECTION
From interest and 
application to first 

enrollment

ENTRY
From entry to program 

choice and entry

PROGRESS / 
COMPLETION

From program entry to 
completion of program 

requirements

ADVANCEMENT
From completion of 
credential to career 

advancement and further 
education

START HERESTEP 2STEP 3STEP 4





Guided Pathways Essential Practices

• Early career/transfer exploration
• Academic and financial plan
• Integrated & contextualized 

academic support

Help students get 
on a path2

• Meta-majors
• Program maps
• Career + transfer information
• Math pathways

Clarify paths to 
student end goals1

• Field-specific learning outcomes
• Active learning throughout
• Field-relevant experiential 

learning

Ensure students are 
learning4

• Monitoring progress on plan
• Intrusive support
• Frequent feedback
• Predictable scheduling

Keep students   
on path3





How do we know if our guided 
pathways reforms are 
working?



Early Momentum Matters



a) Credit momentum – % of FTEIC students who 
attempt 15/30 credits in one term/year

b) Gateway momentum – % of FTEIC students who 
pass college-level English/math (or both) in one year

c) Program momentum – % of FTEIC students who 
pass at least 9 college-credit hours in the student’s 
field of study in one year

d) Persistence – % of FTEIC students who persist to 
term 2.

GP Leading Indicators: Early Momentum



Credit momentum:
• From full-time vs. part-time to “on-plan” vs. “off-plan

Math and English gateway momentum:
• From academic assessment to holistic assessment
• From pre-requisite remediation to co-requisite support

Program gateway momentum:
• From job/transfer help for near completers to career exploration 

and planning from the start
• From gen ed to meta-majors
• From algebra and English gateways to critical program courses

Persistence:
• From next term schedule to full program plan
• From scheduling available courses to scheduling plan courses

Early Momentum Mindsets



Do early momentum KPIs 
predict longer term outcomes 
for Ohio community college 
students?











 Low rates of attainment of KPIs:

• 40% get 6 college credits in first semester

• 10% pass English and Math in first year

 Controlling for student characteristics, very strong associations of 
KPIs with six-year award rates (AA degree, certificate or BA degree):

• Baseline rate 32%; passing English raises it to 46%; getting 6 
credits in semester 1 raises it to 49%

 Minority (Black and Hispanic) students have rates of KPI attainment 
approximately half of the rates of all students

 Controlling for student characteristics, there are very strong 
associations of KPIs with three-year and six-year award rates for 
minority students (similar sized gains to all students)

Key Findings on Relationship between KPIs & 
Credential Completion in Ohio Community Colleges



Program Sorting Chart 
FTEIC students Fall 2014- Summer 2015
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What are the trends in early 
momentum KPIs across Ohio 
community colleges?



Early Momentum KPIs: OACC Average

Earned 6+ credits in 1st 
term 46%
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Early Momentum KPIs: OACC Average

Passed college English 
in year 1

44%

Passed college math in 
year 1 24%

Passed college English 
& math in year 1

17%
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Early Momentum KPIs: OACC Average
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What are your college’s KPI 
results?



Questions to ask re: Your College’s KPIs

 Which KPIs are improving?  Which ones are not?

 Where do we see large gaps by race, gender, age?

 What reforms are we implementing to improve early 
momentum? Are they being implemented at scale?
o Credit momentum?

o Gatekeeper math and English momentum?

o Program momentum?

o Persistence?

 How might these reports be useful to student success 
discussions and work back at our college?



What metrics should colleges 
use to improve dual enrollment 
outcomes?
Ohio Community Colleges



Dual Enrollment Students as a percent of Community 
College Headcount, 2009-2016
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New US Dept. of Education Data: Black and 
Latino HS Student Underrepresented in DE

Source: CCRC analysis of Civil Rights Data Collection data on the 2015-16 school year.
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• What courses are our DE students taking & how are they selecting 
them?

• Are our DE students gaining momentum in a program of study in HS?
• Where do our DE students go to college after HS, how many return to 

our college, and what’s happening with DE students who don’t go to 
college? 

• How many end up earning college credentials, from which institutions, 
and in what majors?

• What are the course-taking patterns and outcomes among DE students 
who continued at our college after HS?

• Are DE students passing college-level math and critical program courses 
either in HS or in their first year in college (after HS)?

• Are DE credits being applied to students’ degree programs?
• How do results vary by HS and program of study?
• How do results vary for students by race, income, gender, & geography?

Key Questions from Community College Leaders on Improving 
Dual Enrollment using Guided Pathways Framework



Top Ohio Community College Dual Enrollment Courses, by 
CIP Code Categories

Note. Showing community college dual enrollment courses taken in AYs 2014-2016. Courses are categorized using 4-digit CIP codes (CIP code 
category titles listed).

Top 20 Categories (4-digit CIP Codes) Pct. of 
Courses Taken

Course Pass Rate 
(C or better) GPA

Rhetoric and Composition/Writing Studies 18% 91% 3.24
Mathematics 8% 84% 2.95

Psychology, General 6% 88% 3.12
Sociology 4% 89% 3.17

Political Science and Government 4% 88% 3.14
English Language and Literature, General 4% 92% 3.24

History 4% 92% 3.20
Biology, General 3% 65% 2.91

Chemistry 3% 73% 3.11
Liberal Arts and Sciences, General Studies and Humanities 2% 90% 3.26

Literature 2% 94% 3.23
Health and Physical Education/Fitness 2% 78% 3.49

Romance Languages, Literatures, and Linguistics 2% 91% 3.31
Economics 2% 89% 3.10

Cell/Cellular Biology and Anatomical Sciences 2% 68% 2.78
Basic Skills and Developmental/Remedial Education 1% 73% 3.09

Statistics 1% 90% 3.09
Computer and Information Sciences, General 1% 89% 3.23

Physics 1% 83% 3.16
Business/Commerce, General 1% 94% 3.39

Beyond top 20 27%



Access to Community College Dual Enrollment Courses
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Access to Community College Dual Enrollment Courses
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Access

• Extent of ‘reach’ to 
HSs in service area

• Disaggregated 
participation rates

• Extent of course 
offerings

• Over/under 
representation in 
certain types of 
coursework by 
student group 

Leading Indicators

• Success in 
particular courses 
& course 
sequences

• Credit Momentum 
in HS

• Gateway Course 
Momentum in HS

• Coursework 
dispersion and  
concentration

• Program 
Momentum in HS

Short-Term 
Outcomes

• Post-HS college 
matriculation 
(including rates of 
return/yield)

• Credit, Gateway 
Course, & Program 
Momentum in first 
year post-HS

• Credit transfer and 
applicability to 
student degree 
programs

• Transfer and 
community college 
award completion 

Long-Term 
Outcomes

• “Highest 
Outcomes” six-year 
post-HS (e.g., 
degree completion, 
transfer, still 
enrolled)

• Program areas 
among completers

• Excess credits 
among completers

• Time to degree
• Loan default rates
• Wages 

Tracking College Effectiveness in Serving Dual 
Enrollment Students

Cross-cutting questions:
• How do results differ by student characteristics (race/ethnicity, income, gender, etc.)?
• How do results differ by type of DE offering (location and/or instructor type, CTE)?
• How do results vary by our college’s main high school partners?



Ohio Community College Dual Enrollment: 
Credit Momentum in High School
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Ohio Community College Dual Enrollment: 
Gateway Course Completion in High School
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Association between “Dual Enrollment Momentum” and Credential Completion
Former Ohio Community College DE students who completed HS in 2011 (N= 14,364)
6-year Completion Rates (any credential) by KPI Attainment in HS
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Association between “Dual Enrollment Momentum” and Time-to-Degree: 
Associates Degrees
Former Ohio CC DE students who completed Associates Degree within six-years post-HS 
Time to Degree by KPI Attainment in HS
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Note. First college enrollments using HEI and NSC data among students who completed HS in 2011-2014 (N=52,109), Excluding <.1% of 
students who first enrolled at a private two-year institution after high school
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Preliminary Findings: College Matriculation among Former 
Ohio Community College Dual Enrollment Students



Ohio Community College Dual Enrollment Courses Taken 
(AYs 2012-2014), by post-HS College Matriculation
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Thank you!
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