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Welcome SSLI College Teams i
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SSL Lorain County Community College

COACHES  sinclair Community College

f;ogg':i'gegon Stark State College

Cadre)

*AACC PATHWAYS PROJECT




Overview of Afternoon Agenda I
12:15 Team Lunch
1:00 - 1:55 Concurrent Sessions Round One
2:00 - 2:55 Concurrent Sessions Round Two
3:00 Adjourn
3:30 -4:30 Middle-Skill STEM Pathways Initiative:
Ohio Learning Community Convening
(By invitation only)
5:30-6:30 Networking Reception at the

Hyatt Regency Columbus - Hayes




Concurrent Sessions

Bringing ASAP to Ohio: The Tri-C D3 Experience
Taking Co-requisite Math & Math Pathways to Scale

Using Multiple Measures to Inform Student
Placement: Models for Consideration

4. CBE: Ready, Set, Go
5. Updates on PLA and Veterans Initiatives

6. Maximizing Employer Engagement in Community
Colleges

7. Ohio TechNet Progress Report (Ohio TAACCCT grant)

Session descriptions and speaker bios are included in your materials.




Team Strategy Session on Thursday

Objectives:

o Help teams prioritize strategies to be included in
Campus Completion Plans

o Provide two rounds of CbD coaching

o Facilitate preliminary discussion of technical
assistance (TA) priorities
Handouts to support this session:

o ODHE Completion Plan Update Memo and
Voluntary Template (provided during SSLI #1)

o Completion by Design Loss Momentum Framework
o AACC Pathways Model Overview

o Assessment of TA Priorities




Labor Market Data

o Top Jobs Report 2015-2020: Fastest growing occupations (net
growth) and most competitive (projected regional growth in
relation to expected national growth).

o Program Report 2015-2020: Regional supply/demand report
based on programs in the college’'s IPEDS inventory. Employs a
standardized mapping of program codes to occupation
codes.

o Data Source: Economic Modeling Specialists, Inc. (Emsi)
collects data from more than 90 sources. Reports cover
college service areas (or counties requested).

o Tips:

o Look for large deficits or surpluses in the "Completions Minus

Openings" column in the program report to help with
program review or program development.

o Consider in relation to state’s workforce development
priorities and resources available through Ohio Means Jobs.

o Starting point. Data teams will also review.




SSLI Timeline Updates

Date/Location

April 28-29*
North Central

Institute Description

Institute #3 Guided Pathways Part 2
Academic Advising and Career Counseling
College Team Meetings
*Data Team Session on April 29*

May

Campus Completion Plans finalized for BOT review & approval

June 15-16*
Cincinnati State

Institute #4 Change Management
Faculty & Staff Engagement
*ASAP Design Studio on June 15 (optional)*

June 30

Campus Completion Plans Due to ODHE

September 15-16*
Columbus State

Institute #5 Implementation Challenges and Strategies
Support Ongoing Research & Evaluation
*Data Team Session on September 16*

October 28
Lorain County CC

Institute #6 OACC & Ohio CbD Cadre Symposium
SSLI Wrap-up Meeting
Showcase College Completion Initiatives

Fall 2016

Content experts provide TA & data coaching




Next Steps: SSLI Teams :

o Continue work on Completion Plans for campus
stakeholder and BOT review

o Submit names of your SSLI Data Team lead and
members to OACC by April 1

o Register teams for SSLI #3 at North Central State
College on April 28

o OACC will aggregate JFF Institutional Policy
Audits and share summary reports prior to SSLI #3

o Form “Redesigning America’s Community
Colleges” book clubs




Questions?

o Please contact:

Laura Rittner
Iritther@ohiocc.org

614-221-6222



mailto:lrittner@ohiocc.org
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