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SSLI Timeline Updates

Date Institute Description
April 28 Institute #3 Guided Pathways Part 2
North Central (1 DAY) Faculty & Staff Engagement Part 1

College Team Meetings
Data Team Session on April 29

May Campus Completion Plans finalized for BOT review & approval
June 15-16 Institute #4 Change Management
Cincinnati State (2 DAYS*) Faculty & Staff Engagement Part 2

Academic Advising & Career Counseling
*Optional ASAP Design Studio on June 15

June 30 Campus Completion Plans Due to ODHE

September 15-16 Institute #5 Implementation Challenges and Strategies

Columbus State (1 DAY) Support for Ongoing Research & Evaluation
Data Team Session on September 16

October 28 Institute #6 OACC & Ohio CbD Cadre Symposium

Lorain County CC (1 DAY) SSLI Wrap-up Meeting

Showcase College Completion Initiatives

FALL 2016 Content experts provide technical assistance & data coaching




Overview of Today’s Agenda

10:00 a.m.
Welcome & SSLI Updates

10:15 a.m.

Guided Pathways Part Il
Rob Johnstone, Founder & President, National Center for Inquiry & Improvement

11:30 a.m.

Engaging Faculty & Staff in Guided Pathways
Lead Presenter:

Alison Kadlec, Senior Vice President and Director, Higher Education & Workforce
Programs, Public Agenda

Panelists:

Aaron McClure, Coordinator/Assistant Professor of Math, Stark State College

Krista O'Neill, Coordinator of Counseling & Advising Services, Lorain County CC

Mary Wells, Associate Professor, Psychology Department, Sinclair Community College

12:30 p.m.
Team Lunch




Overview of Today’s Agenda

1:00 p.m.

BREAKOUT SESSIONS

. Listening Session with Faculty and Staff Room 203
Alison Kadlec, Senior Vice President and Director, Higher Education &
Workforce Programs, Public Agenda

Il. Guided Pathways Breakout Session Room 301ABC
Rob Johnstone, Founder & President, National Center for Inquiry &
Improvement

2:30 p.m.
Team Session with CbD Coaches

3:30 p.m.
Adjourn

4:00 p.m.
OACC Research & Evaluation Committee Meeting




ODHE Priorities for Completion Plans

o Indication of how students will be advised
on pathways to graduation and careers

o Attention to outcomes for adult students
over age 25

o Alignment to the state’s workforce
development priorities




Guided Pathways Essential Practices:

Top Five Priorities for TA

1.  Simplify students’ choices with default
program maps that show a clear pathway to
completion, further education, and
employment.

2. Support students through a strong advising
process, embedded and ongoing in the
pathway experience.

3. Embed academic and non-academic
supports throughout students’ programs.

4. Redesign traditional remediation as an “on-
ramp’” to a program of study.

5. Provide accelerated remediation to help very
poorly prepared students.




Guided Pathways Essential Capacities:
Top Three Priorities for TA :

1. Technological tools and infrastructure to

support student progress through guided
pathways.

2. Institutional will and capacity to use data
and evidence.

3. Broad and authentic engagement of
college faculty and staff—particularly
advisors.




Next Steps for SSLI Teams

o Finalize Campus Completion Plans

o Review JFF Institutional Policy Audit
summary reports

o Prioritize technical assistance (TA) needs
and schedule campus visits

o Continue to form “Redesignhing America’s
Community Colleges” book clubs




Questions?

o Contact:

Laura Rittner
Iritther@ohiocc.org

614-221-6222



mailto:lrittner@ohiocc.org
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