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Thank you! 

 
 
 

 
 



Overview of Today’s Agenda 
Key Performance Indicators for Guided Pathways Implementation 
across Ohio’s Community Colleges  
Dr. Davis Jenkins, Senior Research Associate, CCRC 
Hana Lahr, Research Associate, CCRC 
  
Performance-Based Funding Model: Overview & Institutional 
Outcomes 
Martha Snyder, Director, HCM Strategists 
 
The Guided Pathways Experience at St. Petersburg College: A 
Model for Systemic Institutional Improvement and Student 
Success  
Dr. Tonjua Williams, Sr. Vice President, Student Services, St. 
Petersburg College 



Overview of Breakout Sessions 
12:30 p.m. – 1:15 p.m. Team Lunch   Ballroom 

 
12:30 p.m. – 3:30 p.m. Joint Officer Group Meeting  Room 409 
CAOs, CFOs, and CSAOs by Invitation Only 
** Please pick up your lunch and move to room 409 to begin the meeting** 

 
1:15 p.m. - 1:30 p.m. Break 
Transition to your chosen afternoon workshop. 
  
1:30 p.m. – 3:30 p.m. Workshop One   Room 404 
How will we know if our guided pathways reforms are benefiting students? 
Dr. Davis Jenkins, Senior Research Associate & Hana Lahr, Research 
Associate, CCRC 
 
1:30 p.m. – 3:30 p.m. Workshop Two   Ballroom 
Transformational change: Valuing your institution and your department! 
Dr. Tonjua Williams, Sr. Vice President, Student Services, St. Petersburg 
College 



Next Steps for SSLI 
 Materials available online: 

http://ohiocommunitycolleges.org/student-
success-leadership-institute-ssli/  

 Calendar with Institutes and workshops on priority 
topics. 

 Continue to identify technical assistance (TA) 
needs and schedule campus visits. 

 Ongoing data coaching and opportunities for 
customization. 

 Knowledge development and research 
conducted by CCRC in partnership with OACC 
and ODHE. 
 
 
 

http://ohiocommunitycolleges.org/student-success-leadership-institute-ssli/
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Questions? 

Please contact: 
 
Laura Rittner 
lrittner@ohiocc.org 
 
Cody Loew 
cloew@ohiocc.org 
 
OACC 
614-221-6222 
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