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Congratulations to our SSLI colleges!

SSLI Belmont College Marion Technical College
COTC North Central
Cincinnati State Northwest State
Clark State Owens
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Cuyahogao* Rio Grande
Eastern Gateway Southern State
Edison Terra
Hocking College Washington State
Lakeland Lane State*
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Overview of Agendao

9:00 a.m. - Welcome & Overview of Agenda
o |Introduce college feam members and CbD Coach at each table.
o Review the agenda and materials for Institute 1.

9:15 a.m. - Ohio Department of Higher Education: Campus
Completion Plan Update

Stephanie Davidson, Vice Chancellor, Academic Affairs

Brett Visger, Associate Vice Chancellor, Institutional Collaboration & Completion
o Share updates related to the Campus Completion Plans due on June 30, 2016.
o Review progress and completion data provided for each college.

10:00 a.m. - Performance-Based Funding Model: Overview &

Institutional Outcomes
Jimmy Clarke, Senior Director of State Policy, HCM Strategists

Brian Fox, Senior Associate, HCM Strategists

o Understand Ohio’s community college funding model for FY 2016 & 2017.

o Review analysis of the final FY 2016 state share of instruction (SSI) distribution.
o Discuss institutional analysis with SSLI team members.




Overview of Agendaq, cont.

11:00 a.m. — Review of SSLI Expectations and Timeline

11:30 a.m. - Team Lunch

12:00 p.m. - Guided Pathways Part |

Rob Johnstone, Founder & President, National Center for Inquiry &

Improvement

o Understand the fundamental elements of pathways design as well as
key lessons about implementation of guided pathways.

o Develop an evidence-based case statement for scaled pathways
reform, tailored to the college context and accomplishments to date.

3:30 p.m. — Adjourn




Review of SSLI Expectations & Timeline

The OACC'’s Student Success Leadership Institute (SSLI) will
develop a cohort-based network of community college leaders
engaged in structured pathways reforms that are aligned with
the Completion by Design (CbD) framework and the
performance-based funding environment. Teams will learn
from state and national student success leaders and be
prepared to tackle the transformational change needed to
further the success of their colleges. The SSLI curriculum will
include the following key focus areas:

Structured pathways reform Developmental education redesign
Performance-based funding Use of multiple measures for assessment
Advising and career counseling Engaging adult learners




SSLI Timeline
| Date | |Institvte |  Descripon |

V[ S VAVDE S Orientation  SSLI Orientation & JFF Institutional Policy Audit

Columbus State CC (1 DAY)
December 2015-
February 2016 Completion and submission of institutional policy audit
February 19, 2016 Institute #1 Guided Pathways Part 1 .
Columbus State CC (1 DAY) Performance-Based Funding

Completion Plan Overview I
March 23-24, 2016 Institute #2 OACC Symposium: STEM, Employer

’ Columbus State CC & (2 DAYS) Engagement, Developmental Education
Hyatt Regency Reform, Engaging Adult Learners
College Team Meetings Re: Campus
Completion Plans

April 28, 2016 Institute #3 Guided Pathways Part 2

North Central (1 DAY) Academic Advising and Career Counseling
College Team Meetings Re: Campus
Completion Plans

Data Team Session on April 29




SSLI Timeline, continued

I T
May 2016 Campus Completion Plans finalized for BOT review & approval

June 2016 Institute #4 Change Management
Cincinnati State (2 DAYS*) Faculty & Staff Engagement
*Optional ASAP Design Studio led by CUNY

June 30, 2016 Campus Completion Plans Due to ODHE

September 2016 JRNICICE:H Implementation Challenges and Strategies
Columbus (1 DAY) Data Team Session Date TBD

October/ Institute #6 Wrap-up Meeting
November 2016 JRRBLNG) Showcase College Completion Initiatives
Lorain County CC Support Ongoing Research & Evaluation
OACC Symposium

FALL 2016 Content experts provide technical assistance & data coaching




Logistics

o OACC will provide the following support:

o Send materials and communications to the primary
instifutional contact. *The lead contact will be responsible
for sharing with SSLI feam members on campus.*

o Prepare materials for each Institute to be added to
the binder.

o Offer webinars to recap important content covered
during each Institute.

o Update OACC Presidents during monthly meeting
(Invite president to attend at least one Institute)

o Connect SSLI teams with national and state experts
available to provide TA and coaching on campus.
Handle logistics for campus visits including travel
arrangements, contracts, etc.




Next Steps: Data Team

o Cross-functional team of 4 — 6. Include institutional research (IR)
officer, Information Technology (IT), someone familiar with
academic issues, and someone with insight into student
services.

o Primary roles:
o Examining data to understand patterns of student success
o |dentifying priority areas to look into more deeply
o Communicating key findings to the SSLI team
o Monitoring progress on student success metrics

o Supporting evaluation of strategies in the campus
completion plan

o First meeting: Friday, April 29 at North Central
o Data coaching to begin in May




Next Steps: SSLI Team

o Assessment of guided pathways work and
technical assistance needs (Pathways Readiness
Assessment)

o JFF Institutional Policy Audit:

o OACC will provide support to aggregate survey
responses for review on campus

o Exploring opportunities for trained facilitators o
visit campuses to lead discussions on audit
results and opportunities for change. *Please
contact the OACC if you are interested in this option*

o Team time in March: Campus completion
planning and CbD coaching

o Book clubs: “Redesigning America’s Community
Colleges”




Redesigning America’s Community Colleges
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Guided Pathways 101 I

o Rob Johnstone, Founder & President, National
Center for Inquiry & Improvement




Closing

o Questionse Contact:

Laura Ritther
Iritther@ohiocc.org

614-221-6222
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