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CHECK-IN & CONTINENTAL BREAKFAST

WELCOME & OVERVIEW OF AGENDA
Presenter: Laura Rittner, Executive Director, OACC Student Success Center

EARLY INDICATORS OF SUCCESS FOR GUIDED PATHWAYS IMPLEMENTATION ACROSS
OHIO’S COMMUNITY COLLEGES

Session Objectives:

e Review the KPIs developed by CCRC to monitor the impact of guided pathways reforms.
Discuss updated institutional KPIs and trends with SSLI team members.

o Review and reflect on the updated Ohio Guided Pathways Scale of Adoption
Assessment (SOAA) completed as advance work.

e Understand the crosswalk between the Campus Completion Plan template categories
and the guided pathways framework.

Presenter: Hana Lahr, Research Associate, CCRC
NETWORKING BREAK

PERFORMANCE-BASED FUNDING MODEL: OVERVIEW & INSTITUTIONAL OUTCOMES

Session Objectives:

e Understand Ohio’s community college funding model for FY 2018 & FY 2019.

e Review analysis of the final FY 2018 state share of instruction (SSI) distribution.
e Discuss institutional analysis with SSLI team members.

Presenters: Martha Snyder, Director, HCM Strategists
Scott Boelscher, Senior Associate, HCM Strategists

TEAM LUNCH
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OHIO DEPARTMENT OF HIGHER EDUCATION: CAMPUS COMPLETION PLAN UPDATES

Session Description:
e Hear updates related to the Campus Completion Plans due on June 30, 2018.

Presenter: Brett Visger, Associate Vice Chancellor, Institutional Collaboration &
Completion, ODHE

REVIEW UPCOMING SSLI OPPORTUNITIES

Session Description:
e Review timeline and resources available through the OACC’s Student Success
Leadership Institute.

Presenter: Laura Rittner, Executive Director, OACC Student Success Center
SSLI TEAM STRATEGY SESSIONS: CAMPUS COMPLETION PLANNING

Session Description:

e Review progress on strategies included in the 2016 Campus Completion Plans.

e Discuss institutional priorities for updated plans due in June 2018.

e Connect priority areas from the review of KPl and funding model data to proposed
strategies in the plan.

WRAP UP AND REFLECTIONS

ADJOURN



