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Redesign for Completion:
A Guided Pathways Overview



Lost in a Maze



GENERAL EDUCATION REQUIREMENTS
(Select 12 courses from this list of more than 300)
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~1.5 million new cc students per year

80% intend to earn a bachelor’s

25% transfer to 4-year

in 5 yrs

36% of transfers earn 

award before transfer

17% earn BA

6 yrs after transfer
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Untapped Potential: Graduation 
Rates by Income & Test Scores
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Cafeteria College

• Paths to student end goals unclear

• Limited upfront career / academic exploration

• Intake process diverts students

• Students’ progress not monitored

• Learning outcomes not clearly defined and 

assessed across programs
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Guided Pathways College

 Clear roadmaps to student end goals

 Intake redesigned as an on-ramp to POS

 Students’ progress tracked, with frequent 

feedback and support as needed

 Learning outcomes and assessments aligned 

across each program
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Guided Pathways at Scale

Universities Community Colleges

 Florida State

 Univ. of Central Florida

 Georgia State

 Arizona State

 TN State Universities

 Florida International U.

 Queensborough (CUNY)

 Santa Fe College (FL)

 Guttman College(CUNY)

 City Colleges of Chicago

 TN community colleges

 Miami Dade College

 Indian River CC
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New Business Environment

 Performance funding

 State funding cuts  Tuition increases

 Per FTE federal financial aid declining

 High school population declining

 Dev ed enrollment drop

 Increased competition (public 4-years, 

privates, on-line providers)
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New CC Business Model

 Focus on programs, not courses

 Ensure programs lead to student goals

 Recruit students into programs

 Monitor/support progress toward program 

completion

 Build regional “talent supply chains” in 

fields of economic importance
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New Students Want to Know:

 What are my career options?

 What are the education paths to those 

careers?

 What will I need to take?

 How long will it take and how much will it cost?

 How much financial aid can I get?

 Will my credits transfer?
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Four Big Ideas for Redesign

1. Mapping Paths to Student End Goals

2. Helping Students Get on a Path 

3. Keeping Students on a Path

4. Ensuring that Students are Learning

*Based on the work of Davis Jenkins & Rob Johnstone

http://www.inquiry2improvement.com/
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Clarifying Curricular Paths

1. Are our programs well-designed to prepare 
students to enter further education and 
employment in fields of importance to our region?

2. How clearly are programs mapped for our 
students – especially to the common transfer 
institutions?

3. Do students know what courses they should take 
in what sequence?

4. Are the courses critical for success in each 
program clearly identified?

http://www.inquiry2improvement.com/
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Helping Students Get on a Path

1. What do we do to help new students choose a 
program of study? 

2. Do we integrate the exploration of career options as 
part of their onboarding experience? 

3. How well do we help students succeed in 
gatekeeper courses not only in Math or English but 
in the main program areas (e.g. A&P, ACTG 101)?

4. Do we ensure that required math courses are 
aligned with the students field of study?

5. What do we do for students unlikely to get into 
limited access programs such as nursing?

http://www.inquiry2improvement.com/
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Keeping the Students on Path

1. Do students know exactly how far along they 
are in their programs – and what they have left 
to do to complete?

2. How effective are we in ensuring that students 
are following their plans and staying on track?

3. Are we able to identify when students are at 
risk of falling of their path?  How effective are 
we at intervening when this happens?

4. Do we ensure that students can take the 
courses they need when they need them?

http://www.inquiry2improvement.com/
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Ensuring that Students Are Learning

1. Are learning outcomes clearly defined for 
each of our programs, including pre-transfer?

2. Are learning outcomes aligned with 
requirements for success in further education 
and employment outcomes (by program)?

3. Do faculty assess whether students are 
building skills across their program?

4. Do faculty use results of learning outcomes to 
improve the effectiveness of instruction?

http://www.inquiry2improvement.com/


Pathway Models Compared

Self-Directed (Status Quo) Guided Pathways

Integrated, contextualized academic

support for program “gateway” courses

Students’ progress not monitored,

limited feedback

Proactive progress tracking, feedback, 

support

Pre-requisite remediation focused 

on Algebra & English composition

Assessment used to sort students
Assessment used to diagnose areas

where support needed

Optional career / college planning Required plans, exploratory majors

Default, full-program mapsPaths unclear, too many choices

Students not building skills across

curriculum
SLOs aligned with end-goal

requirements
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Georgia State University –
A Reason for Optimism
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A Mystery…

• The graduation rate at Georgia State University 
was 31% in the early 2000s

• Not unusual for an urban, regional 4-year state 
university

• As they evolved their culture of inquiry, they 
asked a range of questions designed to identify 
factors they could work on changing to move 
the needle and improve this outcome

• So they looked at a common metric – Fall-to-
Fall retention, but didn’t stop there…

http://www.inquiry2improvement.com/


www.inquiry2improvement.comNational Center for Inquiry & Improvement

First Year to Second Year Retention, 
Georgia State University

24

80% 82% 81%
83%

80% 81% 82% 83% 83%

FALL '00 FALL '01 FALL '02 FALL '03 FALL '04 FALL '05 FALL '06 FALL '07 FALL '08

Retention

http://www.inquiry2improvement.com/
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First Year Retention & Sophomore 
Status Rates - Georgia State University

25

80% 82% 81%
83%

80% 81% 82% 83% 83%

22%

27% 28%

33% 35%
39%

49%

62%

67%

FALL '00 FALL '01 FALL '02 FALL '03 FALL '04 FALL '05 FALL '06 FALL '07 FALL '08

Retention Retained & Sophomore

http://www.inquiry2improvement.com/


GSU GRADUATION RATES BY RACE & ETHNICITY
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Team Activity: 
Institutional Case Study for 
Guided Pathways at Scale
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Team Activity…

• Instructions: With your college team, 
develop a “case statement,” answering the 
following question:
 What is the evidence and the experience of our 

and other colleges with student success efforts 
that convince us it is both urgent and important 
to commit to work as challenging and 
transformational as implementing guided 
pathways at scale, for all of our students? 

• Suggested length: 1 page

• Won’t finish today – might start bulleting 
ideas / elements that would go into the case 
statement

http://www.inquiry2improvement.com/
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Demystifying Guided 
Pathways: 

Exploring Ten Commonly 
Asked Questions about 
Implementing Pathways  
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Demystifying Guided Pathways Paper

• Released November 2015 by NCII

• Companion to excellent CCRC Book

• Available at 
http://www.inquiry2improvement.com/publications-
resources

• Designed to address questions NCII, CCRC, JFF, and 
Public Agenda have heard in hundreds of guided 
pathways sessions with faculty, student services 
professionals and administrators

• Not the defining word – just food for thought!

http://www.inquiry2improvement.com/
http://www.inquiry2improvement.com/publications-resources
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Top 10 FAQs - Redesigning for Completion

Q1 - Isn’t college a meritocracy, where the strong / 
smart succeed, and the weak / underprepared / 
unmotivated don’t succeed?

• Model of higher education relatively unchanged

• Income quartile and college graduation rates of 
similarly high-achieving students

• Haven’t tested the limits of potential changes such 
as guided pathways – CUNY, Georgia State data

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q2 – Isn’t “free choice” the cornerstone of American 
higher education?

• Behavioral economics and social psychology 
research on number of choices and rationality

• Existence of degree audit programs

• Choice architecture / career interest areas –
Queensborough, City College Chicago, ASU, Lorain

• Picking courses vs. picking programs

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q3 – Won’t we sacrifice quality when we move to 
guided pathways?

• Foothill’s Four C’s as a model for GE / liberal arts 
outcomes

• Assessment paradigms challenged to establish 
current quality

• Employer feedback surveys suggest issues exist

• 10 to 14 GE courses under both models

• Random assignment of GE package vs. “fit”

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q4 – Won’t we lose the heart of a liberal arts education 
when we make students’ journeys more structured?

• Argument that liberal arts outcomes more impt. now

• 10 to 14 GE Courses break down into areas – business, 
natural science, humanities, social sciences, 
mathematics, English

• Same number of humanities (or any other area) under 
guided pathways vs. cafeteria model

• Program faculty identify GE electives for best alignment 
for students in their programs

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q5 – Won’t faculty lose control over what is taught in 
their discipline?

• Faculty control already shifting with transfer 
pathways and articulation agreements 

• Ownership over what is taught in programs vs. 
individual courses

• Faculty teaching preferences vs. ensuring courses 
will be applicable / keep students on path

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q6 – Won’t we lose enrollment at our college if we 
decrease swirl with increased structure or by making 
things mandatory?

• CC enrollments largely down since 2011-12

• No drops at MDC, GTCC & others implementing 
guided pathways / mandatory features

• Changes can only be opposed by current students

• Potential to increase units / student significantly 

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q7 – Isn’t all of this “hand-holding” going to create 
graduates that can’t navigate the workplace / real 
world?

• Value of systems that those who work in higher 
education have trouble navigating

• Complexity dissuades students – especially students 
of color / first time in college students – that data 
shows us could succeed under right conditions

• Potential to exacerbate race, class and income 
equality – issues of social capital

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q8 – Don’t students benefit when they “find 
themselves” by what looks like wandering to an 
observer?

• Most students don’t want to wander – research 
studies by RP (CA), Public Agenda (IN), and CBD

• Works for some who can afford to – not as often for 
low-income students and FTIC

• Taking courses as way of finding oneself inefficient

• Those who “found themselves” tend to be us

http://www.inquiry2improvement.com/
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Top 10 FAQs - Redesigning for Completion

Q9 – How can students be expected to make career 
decisions at age 18? and Q10 – Don’t students change 
careers 4 to 7 times – why then guided pathways?

• Common coursework leading into multiple options

• GP provides more clarity on career selection

• GP can focus attention on GE skills that will help 
students navigate careers and career changes

• Most importantly, let’s get students into and prepared 
for careers vs. dropping out and taking jobs by getting 
them to complete / transfer at higher rates

http://www.inquiry2improvement.com/
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Conclusion

• Guided pathways can be a strong lever for helping 
more students complete college and enter the 
workforce and achieve family security, personal 
growth and professional advancement.

• Excitement about the next five years

• Can envision a future where this movement 
transforms our system of higher education 
improving hundreds of thousands of lives

http://www.inquiry2improvement.com/
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Final Thoughts



GPS Design Principles

 Give students a clear roadmap to end goals

 Simplify their choices

 Help new students choose and successfully 

enter a program of study

 Monitor their progress, giving frequent 

feedback and support as needed

 Empower faculty and staff to lead the     

redesign process



Start with the End in Mind

•Market program 

paths

•Build bridges 

from high school 

and adult ed. into 

program streams 

(e.g., strategic 

dual enrollment, 

I-BEST)

•Require 

exploratory or 

“meta-majors” for 

undecided 

students

• Integrate basic 

skills instruction  

with program 

gatekeeper 

courses

•Align program 

outcomes with 

requirements for 

success in 

further education 

and the labor 

market

• Clearly map out 

program paths

• Rethink advising 

around maps

• Use “eAdvising” to 

monitor student 

progress, provide 

feedback and 

support as needed

CONNECTION
From interest to application

ENTRY
From entry to passing 

program gatekeeper 

courses

PROGRESS
From program entry to 

completion of program 

requirements

COMPLETION
Completion of credential of 

value for further education 

and labor market 

advancement

START 

HERE
STEP 2STEP 3STEP 4
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Find Out More

44

• NCII & CCRC websites:

www.inquiry2improvement.com & ccrc.tc.columbia.edu

• Dr. Davis Jenkins, Sr. Research Fellow, CCRC 

davisjenkins@gmail.com

• Dr. Rob Johnstone, Founder & President, NCII
rob@inquiry2improvement.com

http://www.inquiry2improvement.com/
http://www.inquiry2improvement.com/
mailto:davis.jenkins@gmail.com
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Appendix A:
Examples of Colleges 

Redesigning for Completion



www.inquiry2improvement.com

Arizona State University
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© Arizona State University

22%

39%

1.2%

39%

2007 Status

46%

47%

7%

2008 Status

On Track

Off Track

On track by override

Completed

80%

13%

7%

2009 Status

Impact: Tracking Overall Student Progress
Cohorts are defined by the academic year that the student 

enters ASU as a full-time freshman

91%

5.8%

0.1% on 
track by 
override

2010 Status



© Arizona State University

Gains in First-Time Full-Time Freshman 

Retention Rates

77.2%

79.5%

81%

84% 84%

2006 2007 2008 2009 2010



Add Mark Stratton, accounting MyASU, 

then his progress report
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Florida State University
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Academic maps: four essential components – the narrative, 
sample schedule, milestones and employment opportunities

The narrative explains the use 
of academic maps and any 
specific information about 
degree requirements, 
including admissions 
requirements

The sample schedule outlines 
which courses should be 
taken in which specific term 
in order to satisfy all 
requirements 

The milestones identify critical 
courses for timely progress and the 
last semester in which they can be 
completed for on-time graduation.  
Critical grades for Milestone 
courses may be included.

List of Representative Job 
Titles and Potential 
Employers

Source: Larry Abele, FSU
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Lorain County
Community College 



Drive Student Completion and 
Academic Success

• Improve College Readiness

• Reduce Time and Cost of Degree Completion

• Encourage Early Connection to Careers

• Embed Real World Experiences

• Strengthen Student Support and Engagement

• Launch Personalized Intervention

Priority #1

Source: Lorain County Community College



Default Program Maps

• T&A Co-chairs (all faculty) held work sessions to 
identify common courses 
o Pivot tables used to find common courses among all programs

o Gap analysis of LCCC programs with the labor market outlook

o Created spreadsheets by program of clustered common courses

o Used flip charts to begin flowcharting common courses

• Met with Program Coordinators with flowchart info 
o Changes made based on new info and feedback from coordinators

o Student focused approach to changes

o Widely accepted by coordinators

o 75% of coordinator meetings completed – remainder Fall 2015

• 2015-16 focus will be on default pathways
o Faculty involvement will be paramount

o Large # open-ended electives need pared down to a few choices

o As meta major narrows down to path, programs coordinators will need to be 
involved in decisions

Source: Lorain County Community College



ACTG 151

CISS 121

CMMC 151

ENGL 161

ENGL 162

MTHM 151

SDEV 101

Accounting - AAB - 0011

Administrative Office Information Systems - AAB - 0209

Business Administration - Entrepreneurship Major - AAB -
0224

Business Administration - Financial Services - AAB - 0018

Business Administration - Human Resource Management 
Major - AAB - 0229

Business Administration - Management Major - AAB - 0227

Business Administration - Marketing Major - AAB - 0226

Business Administration -- Supply Chain Management - AAB -
0208

Computer Information Systems - Mobile Device Application 
Development - AAB - 6639

Computer Information Systems - Network Communications 
Technology Major - AAB - 6649

Computer Information Systems - Software Development - AAB 
- 6618

Computer Information Systems -- Web Development Major -
AAB - 6601

Take any of these 7 courses 
and they will fit into any of 
the 12 Business Programs 
(Majors)

12 Business Programs

Source: Lorain County Community College



ACTG 152

Accounting - AAB - 0011

Administrative Office Information Systems - AAB - 0209

Business Administration - Entrepreneurship Major - AAB -
0224

Business Administration - Financial Services - AAB - 0018

Business Administration - Human Resource Management Major 
- AAB - 0229

Business Administration - Management Major - AAB - 0227

Business Administration - Marketing Major - AAB - 0226

Business Administration -- Supply Chain Management - AAB -
0208

Computer Information Systems - Mobile Device Application 
Development - AAB - 6639

Computer Information Systems - Network Communications 
Technology Major - AAB - 6649

Computer Information Systems - Software Development - AAB 
- 6618

Computer Information Systems -- Web Development Major -
AAB - 6601

A student who 
wants to try another 
accounting class 
can take ACTG 152 
and is still on a path 
that leads into 10 
Business Majors

Source: Lorain County Community College



First Year

ACTG 151 Accounting  I - Financial 4

ECNM 151 Macroeconomics 3

ENGL 161 College Composition I 3

MTHM 151 College Mathematics 3

SDEV 101 College 101 1

14

> ACTG 152 Accounting II - Managerial 4

CISS 121 Microcomputer Applications I 3

CMMC 151 Oral Communications 3

ECNM 152 Microeconomics 3

> ENGL 162 College Composition II 3

16

Second Year

Fall Semester

> ACTG 251 Intermediate Accounting I 4

> ACTG 267 Federal Income Tax Procedures - Individuals 4

BADM 165 Legal Environment of Business 3

> FNCE 251 Business Finance 3

14

> ACTG 252 Intermediate Accounting II 4

> ACTG 265 Cost Accounting 3

BADM 251 Principles of Management ***  OR 3

> MKRG 251 Principles of Marketing 

Science Elective with lab** 4

Electives* 2/3

16/17

Total Semester Credit Hours 60/61

Fall Semester

Spring Semester

Spring Semester

The default pathway was modified 
slightly to fit the accounting program, 
but still at the end of the 2nd semester, 
a student can choose 8 different 
business majors with nothing lost

Accounting - AAB - 0011

Administrative Office Information Systems - AAB -
0209

Business Administration - Entrepreneurship Major -
AAB - 0224

Business Administration - Financial Services - AAB -
0018

Business Administration - Human Resource 
Management Major - AAB - 0229

Business Administration - Management Major -
AAB - 0227

Business Administration - Marketing Major - AAB -
0226

Business Administration -- Supply Chain 
Management - AAB - 0208

Full Accounting Curriculum Guide

Source: Lorain County Community College



Exploratory Majors 

for Undecided
• Transfer and Applied Team identified categories and 

mapped all programs

• Originally 20 but narrowed down to 12
o (based on behavioral economics data – Rob Johnstone)

• LCCC will brand as Career/Major Interest Areas

• Imbed in LCCC on-line application
o Reduces choice from 130 to 12

• Students who know what they want can select specific 
major at 1st required Advising appointment

• Website redesign that will link ALL pages regarding 
career and programs to labor market data and these 12 
areas

• Working out details to launch by September 1 

Source: Lorain County Community College



Communication and 
Creative Arts

Business and 
Entrepreneurship

Culinary and 
Hospitality Education

Engineering and 
Manufacturing

Human and Social 
Services

Information
Technologies

Health Care

Sciences Public Safety Sports and Fitness
Personal / Professional 

Development  

A-Z List of Programs

Career/Major Interest Areas

Begin with your CAREER in mind…

[Click on Health Care]



Nursing

Health Care

Diagnostic Medical Sonography

Dental Hygiene

Clinical Lab Science

Physical Therapist Asst.

Medical Assisting

Radiologic Technology

Respiratory Care

Sports and Fitness

Lorain County Community College’s 

nursing program gets highest 

accreditation rating – The Morning 

Journal, April 2015

[Click to read the article]

Many of today’s hottest careers are in the healthcare 
field, with career opportunities and personal 
satisfaction unmatched by other professions. 

[Click on Nursing]

http://www.morningjournal.com/general-news/20150427/lorain-county-community-colleges-nursing-program-gets-highest-accreditation-rating


Associate Degree Nursing (RN)

Nursing

Practical Nursing

Paramedic to RN

LPN to RN (Access in Nursing)

Bachelor of Science in Nursing

Master of Science in Nursing

“As a nurse, we have the opportunity to heal 

the heart, mind, soul and body of our patients, 

their families and ourselves. They may not 

remember your name but they will never 

forget the way you made them feel.”

~Maya Angelou

University Partnership

[Click on Associate Degree 
Nursing]

LCCC nursing programs provide an exceptional 
instructional, laboratory and clinical experience to 

prepare graduates for a career in nursing or to 
help working nurses advance in their career. 



Associate Degree Nursing

Course Descriptions

Curriculum Guide

Career Information

Employment of registered nurses is 
projected to grow 19 percent from 
2012 to 2022, faster than the 
average for all occupations. – Bureau 
of Labor Statistics  

Schedule a Visit

Apply

Admission Requirements

Live Chat

Video 

Image

Become a Registered Nurse
(list job titles for someone who earns this specific credential)

http://www.bls.gov/ooh/healthcare/registered-nurses.htm
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Community College
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Jackson College Exploratory Pathways

• Goal #1: Group individual degree / certificate 
maps into exploratory pathways with 
common early semesters for undecided 
students

• Goal #2 – give students, faculty, and advisors 
a clear view of the entirety of the pathways in 
their six career focus areas – Business & 
Computer Technology, Health Sciences, STEM, 
Human Services, Liberal Arts, & Skilled Trades 
& Agriculture

http://www.inquiry2improvement.com/
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Jackson College Pathways Approach

• Also wanted to use data to drive the pathway 
development

• Step #1 – Group degrees/certs into career areas

• Step #2 – Weight courses based on how many 
different degrees / certs courses are required and 
by percentage of students within a pathway

• Step #3 – Arrange pathways by semesters using 
most common courses first

• Step #4 – Vet pathway course arrangements with 
program faculty

http://www.inquiry2improvement.com/
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Step #2 Overview – Weight Courses

• List the certificates and degrees in columns

• List all courses that were required as a core course 
(C), elective (E), other required (R), or GE course 
(G) on any of the degree maps

• List the percentage of students in each of the 
degree / certificate pathways within the career 
focus area

• Weight each in course in the far left column by 
adding the column percentages wherever a course 
is required

http://www.inquiry2improvement.com/
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Jackson College Planning Spreadsheet
Liberal Arts

41.80% 1.40% 0.80% 0.00% 17.50% 1.00% 6.90% 16.40% 0.20% 0.40% 2.20%

Class arts.aa grde.aas muwd.aas muwd.certgest.ags diph.cert gled.cert gltr.cert grde.cert star.cert ddda.aas

66.20% ADO 10 G G G

88.60% MAT 139 G G G G G G G G G G G

87.00% ADO 4 G G G G G G G

75.70% ADO 4 G G G

87.00% PSY 140 G G G G G G G

75.70% ADO 5 G G G

41.80% ADO 5 G

76.50% ADO 6 G G G G

41.80% ADO 6 G

70.60% ADO 8 G G G G G G

9.70% ART 101 R C E C

3.60% ART 103 E C R

87.60% ART 112 G G G E G G C G

0.40% ART 121 C

3.00% ART 137 R C E E

0.40% ART 201 C

2.00% ART 205 R

1.00% ART 237 C

61.50% BUA 122 E R E E

0.80% BUA 130 E

44.80% CIS 101 E C C C

0.80% CIS 122 C C

1.60% CIS 126 C C

1.60% CIS 127 C C

1.60% CIS 128 C C

http://www.inquiry2improvement.com/
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Step #3 Overview – Arrange Courses into 
Semesters & Create Pathway Graphic

• Create draft pathways, taking into account:

 Placing highest weighted courses into common early 
semesters where possible, also ensuring that a non-GE 
course was in every common first semester

• This gives students a taste of the career focus area / program of study 

 Prerequisites for course sequencing

 Goal of completion within two years / four semesters

 Assuming college-ready status as a point of departure, 
knowing they would design onramps for students in 
developmental education

http://www.inquiry2improvement.com/
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Jackson College Liberal Arts Pathway

http://www.inquiry2improvement.com/
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Jackson College Business Pathway

http://www.inquiry2improvement.com/
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Jackson College Summary

• Pathway maps clearly show the order of 
courses to be taken, the number of units in 
each semester, branching for specific 
certificates and degrees, and the end points 
for each of the certificates and degrees

• Clear exploratory pathway maps for each of 
the six career focus areas

• Common one or two semesters to start each 
of the pathway maps

http://www.inquiry2improvement.com/
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Guttman Community 
College
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Queensborough
Community College
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City Colleges of Chicago



The City Colleges of Chicago serves all Chicago residents through 
colleges and satellites located across the city
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City Colleges of Chicago

 7 Colleges
 6 Satellite Learning Centers
 115,000 Students

CCC is the largest community college 
system in Illinois, and one of the largest 
in the nation, with 5,700 faculty and 
staff serving over 100,000 students 
annually.

• Credit enrollment: 62,391
• Adult education enrollment: 36,642
• Continuing education enrollment: 

18,508



Example Pathway: TDL focus on warehousing, logistics, auto and diesel 

repair and transfer opportunities in aviation

Source: CCC Academic Catalog, 2011-2012; Team analysis, EMSI Q2 2012 Jobs: approx. annual Cook County projected openings 2012-2022, wages: 10th percentile through median

(1) Bridge programs prepare adult education and foundational students for college transition by providing intensive contextualized instruction and supportive services, 

while in many cases preparing students for entry level employment.

TDL Bridge 

includes  

Forklift 

Practicum 

1000 jobs

$8-11/hr

Adult Education1 Basic Certificates Advanced Certificates Associate’s 
programs

Bachelor’s

Supply Chain/Logistics (AC), 

CDL included as elective

140 jobs, $14-23/hr
- Freight Expediting

- Customs Broking

- Warehousing

- Logistics

Distribution & 

Logistics 

(AAS), 200 

jobs, 

$14-37/hr

Distribution 

& Logistics 

(BS)

Supply Chain/Logistics (BC) 

includes  Forklift Practicum 

1000 jobs, $8-11/hr

CCC central store to offer hands-on 

experience across  Logistics pathway

Gateway 

Program

Aviation*** 

(BS)
Pre-aviation (AA/AS)

*non-WIA eligible **KKC only ***Current articulation agreement with Lewis University in Air Traffic Control Management, Aviation Administration

Existing programs under revision Future programs Transfer program targetsCCC pre-transfer program

Repair & 

Maintenance 

Bridge

200 jobs

$8-11/hr Diesel Tech (AAS)

Automotive Technology (BC)

500 jobs, $9-17/hr

Automotive Collision 

Technology** (AC), 111 jobs, 

$10-20/hr

Automotive 

Technology 

(AAS), 50 jobs, 

$9-17/hr

Diesel Engine Technology (AC), 110 jobs, $16-21/hr

Applied 

Engineering 

(BS)

Automotive Technology (AC) , 

500 jobs, $9-17/hr

G
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n
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r 

&
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A
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Forklift (BC)

1 week, 100 jobs, $8.50/hr

Taxi (BC)

12 days, 500 jobs, $8.50/hr

Chauffeur License (BC) 

1 day, 500 jobs, $8.50/hr

Defensive Driving (BC)*

Commercial Drivers License 

(BC) 

8 weeks, 1,350 jobs, 

$12.50/hr 

CDL Passenger 

Endorsement (BC)

CDL Refresher Course

Non-credit forklift and CDL continuing 

education basic certificates aligned with 

ground transportation/logistics pathways

OH

110,000 job openings in Cook County projected over the next decade
Annual job openings and starting wages shown for each program

 Reviewed by industry partners
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Increase the number of students earning college credentials of economic value

Completion within three years Number of degrees awarded

Increase the rate of transfer to bachelor’s degree programs following CCC graduation

Number of Fall new students that transfer to 4-year 
institution after earning 12 credits • Increase in articulation agreements with local four-

year colleges have been established to make it 
easier for CCC students to transfer credits 

• 42% transfer post-completion rate for FY2013

Drastically improve outcomes for students requiring remediation

Percent  full-time students persisting past 15 credits • Nearly 90% of students come to CCC with 
developmental education needs.

• Majority of attrition occurs in developmental 
education sequence.

Increase the number and share of ABE/GED/ESL students who advance to and succeed in college-level courses

Adult ed. students who transition to at least one 
credit course after one semester

• Created  adult education pipelines into 
occupational and transfer programs

• Recent enrollment increases in high-need 
communities, particularly via off-sites

Since the start of Reinvention, we have seen progress on the goals
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7Class of 2009 +71%

Class of 2013
3,778

2,201 +72%

FY2013

FY2009

53

46
+15%

2009 cohort

2007 cohort

727

513
+42%

FY2013

FY2010

670

331 +102%

FY2013

FY2009

1

2

3

4



Out of this work we organized all programs into 10 
Focus Areas



We then developed collateral to help educate 
students on each Focus Area

Brief Focus Area Overview

Sample Career Options

Recommended Transfer Options

Sample Courses

Specific CCC Program Offerings



Pathway maps in our just-released 2014 Academic 
Catalog provide default schedules

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf

Pathway introduction

On-ramp options

Semester-by-semester 
courses and 
accomplishments

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
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Broward College
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CUNY - ASAP



Block Schedule for
Business Meta-Major

http://www.bcc.cuny.edu/asap/Documents/ASAP_SampleBlock.pdf



ASAP Program Results

101http://www.cuny.edu/academics/programs/notable/asap/about.html


