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Ohio Association of Community Colleges

STUDENT SUCCESS LEADERSHIP INSTITUTE (SSLI)

INSTITUTE 4

Cincinnati State — Main Building
3520 Central Parkway
Cincinnati, Ohio 45223

Conference Center, Third Floor
Rooms 342-344

9:00 a.m. —3:30 p.m.

Check-in & Full Breakfast

Welcome to Campus
Monica Posey, Interim President of Cincinnati State Technical and Community College

SSLI Updates

Laura Rittner, Executive Director, OACC Student Success Center
e Review the agenda and materials for Institute 4.

e Hear updates related to SSLI and Campus Completion Plans.

Engaging Faculty and Staff in Guided Pathways: Completion Plan Pre-Mortem

Activity and Engagement Strategy

Alison Kadlec, Senior Vice President and Director, Higher Education & Workforce Programs,

Public Agenda

e Discuss major themes from faculty and staff listening session at SSLI #3.

e Identify specific leadership strategies SSLI teams will employ to anticipate and address
challenges related to implementing campus completion plans.

e Develop a plan and timeline for engaging faculty and staff on campus.

Break

Change Management

Kathleen Cleary, Associate Provost for Student Completion, Sinclair Community College

e Hear valuable insights on opportunities for cultural change through collaboration,
leadership, and systemic engagement.

e Participate in team discussions around Kotter’s 8-step process for leading change.
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12:15 p.m.  Team Lunch
e Team time and open discussion with Completion by Design (CbD) coaches.

1:00 p.m. AACC Pathways Project Briefing: Commitment to Map Programs by Fall 2018

Laura Rittner, Executive Director, OACC Student Success Center

Tricia Leggett, Vice President for Student Success, Zane State College

Jennifer Anderson, Director, Institutional Effectiveness, Columbus State Community College

e Introduction to the AACC Pathways Project and overview of the program mapping
template.

e Hear from two Pathways colleges on why each applied for this opportunity, what
guided pathways means for their institutions, and how they are approaching the
program mapping.

e Team time to review the template and discuss if/how it could be used on campus.

2:00 p.m. Advising & Career Counseling Implementation Models

Andy Runyan, Chief Academic Advising Officer, Sinclair Community College

Stephanie M. Sutton, Associate Provost, Enrollment Management & Student

Success/Registrar, Lorain County Community College

e Learn more about Sinclair Community College’s utilization of technological tools and
infrastructure appropriate to support student progress through guided pathways.

e Explore a model for integration of advising and career counseling, highlighting Lorain
County Community College's redesign of front-end services to give students a "career
advantage."

3:30 p.m. Adjourn



