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STUDENT SUCCESS LEADERSHIP INSTITUTE (SSLI) 
 

THURSDAY, FEBRUARY 9TH 
COLUMBUS STATE COMMUNITY COLLEGE 

315 CLEVELAND AVENUE, 4TH FLOOR 
COLUMBUS, OH 43216 

 
TIME    EVENT        ROOM  
 
7:30 a.m. – 9:30 a.m.  Full Breakfast       Ballroom  
 
8:00 a.m. – 9:00 a.m.  Chief Academic Officer Business Meeting   Room 409 
 
9:30 a.m. – 9:45 a.m. Welcome & Overview of Agenda    Ballroom 
 Laura Rittner, Executive Director, OACC Student Success Center 
 
9:45 a.m. - 10:45 a.m. Key Performance Indicators for Guided Pathways Implementation 

across Ohio’s Community Colleges  
 Dr. Davis Jenkins, Senior Research Associate, CCRC 

Hana Lahr, Research Associate, CCRC 
Session Description: Understand the KPIs developed by CCRC to monitor the 
impact of guided pathways reforms. Review and discuss institutional KPIs with 
SSLI team members. 

 
10:45 a.m. – 11:45 a.m. Performance-Based Funding Model: Overview & Institutional 

Outcomes 
 Martha Snyder, Director, HCM Strategists 

Session Description:  Understand Ohio’s community college funding model for 
fiscal years 2017 and 2018. Review institutional analysis of the final FY 2017 
state share of instruction (SSI) distribution and discuss with SSLI team 
members. 
 

11:45 a.m. – 12:30 p.m. The Guided Pathways Experience at St. Petersburg College: A Model 
for Systemic Institutional Improvement and Student Success  
Dr. Tonjua Williams, Sr. Vice President, Student Services, St. Petersburg College 
Session Description: America’s community colleges are finding themselves 
experimenting various student success strategies and technology to retain 
students and advance the completion agenda. Without considering the 
student experience, many strategies are not effective or applicable at scale. St. 
Petersburg College took an honest look at the student experience and made 
student success its only mission with the goal of giving students the support 
they need to earn the degree or certificate that would change their lives. Dr. 
Williams will share the ups and downs of the SPC journey towards college-
wide student success. 
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12:30 p.m. – 1:15 p.m. Team Lunch       Ballroom 
 
12:30 p.m. – 3:30 p.m. Joint Officer Group Meeting     Room 409 

CAOs, CFOs, and CSAOs by Invitation Only 
** Please pick up your lunch and move to room 409 to begin the meeting**
  

1:15 p.m. - 1:30 p.m. Break 
 Transition to your chosen afternoon workshop. 
 
1:30 p.m. – 3:30 p.m. Workshops (see descriptions below)     
 
1:30 p.m. – 3:30 p.m. Workshop One      Room 404 

How will we know if our guided pathways reforms are benefiting 
students? 
Dr. Davis Jenkins, Senior Research Associate, CCRC 
Hana Lahr, Research Associate, CCRC 
Description: Davis Jenkins and Hana Lahr of CCRC will lead a mini-workshop on 
how your college can measure whether your efforts to implement guided 
pathways reforms are benefiting students.  Join us to discuss questions 
including: What are the best leading indicators of longer term success?  How 
can you use data on indicators to engage faculty and staff in improvement 
efforts?  How do these metrics relate to Ohio’s performance funding model 
and Campus Completions Plans? 

 
1:30 p.m. – 3:30 p.m. Workshop Two      Ballroom 

Transformational change: Valuing your institution and your 
department! 
Dr. Tonjua Williams, Sr. Vice President, Student Services, St. Petersburg College 
Description: How to get people to change is the foundation of leadership 
shared by Lencioni in The Five Dysfunctions of a Team and is the basis for 
leadership transformation at St. Petersburg College. Collaboration, 
transparency and teamwork are critical to creating systemic change. During 
this interactive session, participants will learn how to play fair in the sandbox 
for student success. Join us as we learn how to overcome the hurdles of 
collaboration, develop aligned values and support cross-discipline teamwork. 
Let’s create change by changing! 


