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STUDENT SUCCESS LEADERSHIP INSTITUTE (SSLI)

THURSDAY, APRIL 27™™
CLARK STATE COMMUNITY COLLEGE
HOLLENBECK BAYLEY CONFERENCE CENTER
RooM HBC 108
275 S LIMESTONE STREET
SPRINGFIELD, OHIO 45505

TIME EVENT

8:30a.m.-9:30 a.m. Full Breakfast

9:30 a.m.-9:35 a.m. Welcome to Campus & Overview of Agenda
9:35a.m.-10:20 a.m. Guided Pathways, Equity and Attainment: Perspectives from

OACC Presidents

Dr. Jo Alice Blondin, President, Clark State Community College

Dr. Kevin S. Boys, President, Southern State Community College

Dr. Doreen Larson, President, Edison State Community College
Facilitator: Dr. Lauri White, Vice President for Academic Affairs, Central
Ohio Technical College

Session Description: Three OACC presidents will discuss how the SSLI
has served to advance and accelerate their institutional efforts to
improve completion rates and increase attainment.

10:20 a.m. - 11:15 a.m. Ohio Department of Higher Education Academic Affairs Update
Dr. Stephanie Davidson, Vice Chancellor, Academic Affairs
Dr. Paula Compton, Associate Vice Chancellor, Executive Director, Ohio
Articulation and Transfer Network
Brett Visger, Associate Vice Chancellor, Institutional Collaboration &
Completion
Dr. Brenda Haas, Associate Vice Chancellor of P-16 Initiatives
Session Description: Panelists from the Ohio Department of Higher
Education will provide an overview of key statewide initiatives.

11:15 a.m. - 11:45 a.m. Working Together to Increase Attainment: Perspectives from
Leaders of Community-Based Organizations
Byron White, Executive Director, StrivePartnership
Derran Wimer, Executive Director, Summit Education Initiative
Facilitator: Lisa Gray, President, LGA Consulting
Session Description: Leaders of innovative community partnerships
for increasing post-secondary education attainment in Ohio will share
models of how we can work together to improve outcomes for our
students and communities.



TIME
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11:45 a.m. —12:45 p.m.

12:45 p.m. - 1:15 p.m.

1:15 p.m. - 3:00 p.m.

Team Lunch

Briefing on MDRC Encouraging Additional Summer Enroliment
“EASE” Project

Camielle Headlam, Research Analyst, MDRC

Xavier Alemanly, Research Assistant, MDRC

Session Description: Learn more about how MDRC's EASE project
uses lessons learned from behavioral economics to improve student
outcomes and how your college can apply to be part of Phase 2 of this
project.

Keynote Presentation: “Are We Student Ready? Creating the
Conditions for True Institutional Effectiveness in Student
Success”

Dr. Michael Baston, Acting Provost and Vice President for Academic
and Student Affairs, LaGuardia Community College

Session Description: A student-ready college has been defined as one
that strategically and holistically advances student success, and works
tirelessly to educate all students for civic and economic participation
in a global, interconnected society. At student-ready colleges, all
services and activities are intentionally designed to facilitate students’
progressive advancement toward college completion and positive
post-college outcomes. The success of our students will be defined in
part by how the college responds to shifts in the economic landscape.

In this session, Dr. Michael A. Baston, nationally recognized for
advancing the student success agenda, will describe how institutions
can become student-ready by integrating campus based initiatives,
leveraging internal and external resources, and incorporating
appropriate best practices to form a coherent student success strategy
that promotes equity and attainment. Participants will engage in:

e Assessing the Current State

e Building the Coalition for Action

e Making the Case for Change

e Establishing the Action Plan

Save the Date!

The next SSLI meeting will be on Friday, September 15 at Columbus State Community College.



