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Caseload Management 
• Students Assigned to 

a specific advisor 
• Advisor has expertise 

in the student’s major 
• Systems integrated to 

support students seeing 
their assigned advisor 

• Develop a relationship that lasts throughout 
the student’s time at the college 
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1. How many areas do you have doing “Advising”? 
2. Are they sharing systems and using them consistently? 
3. Does the right hand know what the left hand recommended 

to a student? 
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Career Communities 
• Number of programs an advisor must learn is now 

manageable. 
• Advising “communities” 

are able to keep better 
contact with academic 
departments. 

• Communities provide 
structure that should  
be used in setting up 
systems. 
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 across platforms? 

One Authoritative System 
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Online Appointment Scheduling 
• 30%-40% of Appointments made online by the Student 
• Students starting in the Portal see their own advisor’s 

schedule 
• Facilitated shift away from drop-in advising to appointments 
• Reduced student wait times from 30+ minutes to 6 
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Online Appointment Scheduling 
• Significant drop in volume of phone calls 
• Fewer students on hold or abandoning calls 
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• Have a strategy to scale up before you conduct the pilot! 
• Ensure institutional commitment for scaling systems/processes that 

prove successful. 
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Andy Runyan 
Chief Academic Advising Officer 

Sinclair Community College 
andy.runyan@sinclair.edu 

937-512-3140 
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