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• Low graduation

• Ineffective dev ed

• Thwarted transfer objectives

• Excess credits

• Excessive time to degree

• Student learning unclear

• Students express confusion and discouragement

Student Outcomes
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Ideal CC Student Pathways

Source: Crosta, 2013.
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Actual CC Student Pathways

Source: Crosta, 2013.
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Source: CCRC

Dev Ed Sorting System
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Source: CCRC

Dev Ed Sorting System
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Momentum Works for CC Students

Source: Belfield, Jenkins, Lahr, 2016.
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• A decade of the “Completion Agenda”

• Institutional and sector student outcomes have not 
improved

• WHY?

Widespread Reform – Little Progress
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• Reforms too small or narrowly focused

– Reforms not scaled

– Reforms limited to one segment of student experience

• Colleges built to promote enrollment—Self Service or 
Cafeteria Model

Problem with the Structure of
Community Colleges
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Cafeteria College

Paths to career goals unclear

Intake sorts, diverts students

Students’ progress not monitored

Learning outcomes not defined 
and assessed across programs

Churning

Early transfer

Completion

Time to degree

Excess credits

Skill building
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30

GENERAL EDUCATION REQUIREMENTS
(Select 12 courses from this list of more than 300)
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Guided Pathways College

Clear roadmaps to career goals

Intake redesigned as an on-ramp

Students on track to graduation

Learning outcomes/assessments 
aligned across programs

Churning

Completion

Early transfer

Excess credits

Time to degree

Skill building
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Evolution of Pathways at SPC

“Before” “After”

Since 2010, SPC has focused its strategic efforts on student success using 
an intentional data‐driven way to help students “Finish What They Start”.

‐1‐
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Academic Pathways

Show Students Their Path
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A National Movement
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AACC Pathways Colleges:
Scale of Guided Pathways Essential Practices
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1c. Programs are clearly mapped out. 
Students know which courses they 
should take and in what sequence. 
Courses critical for success in each 

program and other progress milestones 
are identified. This information is 

accessible on the college’s website.

1b. Detailed information is provided on 
the college’s website on the 

employment and further education 
opportunities targeted by each program.

1a. Every program is well-designed to 
guide and prepare students to enter 
employment and further education in 
fields of importance to the college’s 

service area.

Mapping pathways to student end goals

At Scale

Implementation in Progress

Planning for implementation

Not systematic

Not Occuring

Source: CCRC, 
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• Facilitating career/academic exploration

• Accelerating program entry

• Optimizing e-advising for timely and effective 
feedback/support

• Strengthening transfer outcomes

• Ensuring and documenting student learning across 
programs

Guided Pathways Next Frontiers
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Next Frontier:

Facilitating Career/
Academic Exploration 
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The New Student Experience
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Extended 
Orientation to 
College

Starting a habit that 
will continue

Start Right

The New Student Experience

The New Student Experience Student Learning Outcomes

Purpose: Students will create a personal purpose statement that outlines and 
articulates their values, goals, interests, and strengths in relation to their 
educational and career aspirations.

Pathway: Students will choose an academic program aligned with their 
educational/career goals, interests, strengths, and values.

Plan: Students will design an education plan that include goals for learning 
and a financial plan.

Preparation: Students will apply college success skills.

Personal Connection: Students will demonstrate effective communication 
skills with diverse groups.

Place: Students will demonstrate awareness of college support systems.
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• Conduct in-depth investigations of specific occupations and careers of 
interest

• Analyze data on trends involving salaries, benefits, entry-level requirements, 
hiring forecasts, geographic saturation, diversity, and promotion opportunities

• Work on effective verbal and written communication, meeting the 
expectations of the wired office, and establishing professional relationships

• Add reflections to the ethnographic report written in Ethnographies of Work I 
about the journey of deciding on a career path

Ethnographies of Work II
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• CUNY three year graduation rate for first-time full-time 
students—14%

• Guttman three year graduation rate—49%

Source: Stuart Cochran, GCC
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Percent of Community College Entrants in Fall 2007 who are in High School Dual Enrollment, by State 
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Next Frontier:

Accelerating Program Entry
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Source: TN BOR

Accelerating College Entry

TN Dev Ed Co-Requisite Fall 2015 Scale Implementation Results: Math
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Source: TN BOR

Accelerating College Entry

TN Dev Ed Co-Requisite Fall 2015 Scale Implementation Results: English
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Source: Belfield, Jenkins, Lahr (2016).

Co-Req Cost Analysis

Math Writing
Prerequisite

Model
Corequisite

Model
Prerequisite

Model
Corequisite

Model
New remedial 
students (per year 
per college)

400 400 270 270

Avg. cost per 
student $955 $1,965 $1,151 $1,954

College-level 
gateway course 
completion rate

12% 51% 31% 59%

Avg. cost per 
successful student $7,720 $3,840 $3,750 $3,350

Efficiency gain
+50% +11%

Cost-Effectiveness of Co-Requisite Remediation
Tennessee Community Colleges, Scale Implementation, Fall 2015 

* *** **

* One year rate.   **One term rate.
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City 
Seminar 

I

3 college 
credits: 

critical issue 
in NYC

3 dev ed
credits: 

read/write 
workshop 

3 dev ed
credits: 

quantitative 
reasoning

Guttman CC’s developmental education
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Business

Social 
Sciences Education

Health 
Sciences

STEM

Humanities

Arts

Tennessee Academic Focus Areas
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Source: Tristan Denley, TN Board of Regents.

Accelerating Program Entry

Focus Area Course First-Year Attempt and Completion Rates: 
FTEIC TN Community College Students
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Source: Tristan Denley, TN Board of Regents.

Accelerating Program Entry
Six-Year Graduation Rates:  FTIEC Tennessee Community College Students 

By Focus Area Courses Attempted/Completed in First Year
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AACC Pathways Colleges:
Scale of Guided Pathways Essential Practices
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2e. College works with high schools and
other feeders to motivate and prepare

students to enter college-level
coursework in a program of study when

they enroll in college.

2d. Intensive support is provided to help
very poorly prepared students to

succeed in college-level courses as
soon as possible.

2c. Required math courses are 
appropriately aligned with the student’s 

field of study.

2b. Special supports are provided to 
help academically unprepared students 
to succeed in the “gateway” courses for 
the college’s major program areas—not 
just in college-level math and English.

2a. Every new student is helped to
explore career/college options, choose
a program of study and develop a full-

program plan as soon as possible.

Helping students enter a pathway

At Scale

Implementation in Progress

Planning for implementation

Not systematic

Not Occuring

Source: CCRC, Mar
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Next Frontier:

Strengthening Transfer Outcomes
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Tackling 

TRANSFER

#TacklingTransfer#TacklingTransfer



25

OHIO STUDENT SUCCESS LEADERSHIP INSTITUTE MEETING / SEPTEMBER 15, 2016

78

COMMUNITY COLLEGE RESEARCH CENTER

Only 100,000 earned 
a bachelor’s after 6 years

We tracked 720,000 community college students who 
started in the fall of 2007 in pursuit of a college credential

Copyright © 2016 Public Agenda, Community College Research Center, The Aspen Institute
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Just 33% of students who started 
community college in fall of 2007 
transferred to a four-year school

Too few students manage to make the leap

Copyright © 2016 Public Agenda, Community College Research Center, The Aspen Institute
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National Fall 2007 Degree-Seeking CC Entrants who 
Transferred within Six Years

N = 230K Transfer Students
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Transfer Arrival at Four-year Colleges: Earliest Transfer Term

Without a Pre-Transfer Award With a Pre-Transfer Award

18% transfer 
within 1 year

43% transfer 
within 2 years

69% transfer 
within 3 years 31% transfer 3 to 6 years 

after starting at the CC
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Unique Enrollment Sequences among ~100K Bachelor’s 

Degree Completers from the Fall 2007 CC Cohort

2 + 3, 17.7%

3 + 3, 13.6%

2 + 4, 10.9%

3 + 2, 8.1%2 + 2, 8.1%

1 + 4, 8.0%

1 + 5, 4.9%

1 + 3, 3.7%

4 + 2, 3.5%

1 + 2, 0.7%

4 + 1, 0.2%

3 + 1, 0.2%

2 + 1, 0.2%

5 + 1, 0.1%

1 + 1, 0.1%

Patterns with 
Enrollment Breaks, 

19.9%

General Patterns, Based on Highest College Attended Each Year

“# of years at CC” + “# of years at 4yr”

*Enrollment Breaks defined as at least one year with no college enrollment in both fall and spring terms
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Source: Xu, Jaggars, & Fletcher, 2016. 

VA Fall 2004 Matched 2- and 4-Year FTIC Students 
Cumulative Credits Earned by Term
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Of the students who 
successfully transferred, 

only 42% went on to 
get a bachelor’s within 
6 years of starting

Even when they transfer, we’re still failing them

Copyright © 2016 Public Agenda, Community College Research Center, The Aspen Institute
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 A majority of transfer intending students never transfer

 Lack of early momentum

- CC students accrue college credits more slowly

 Lack of clear paths to transfer

- No well-trodden path, early transfer the norm

 Loss of credits

- Less than 60% transfer most of their credits; 2.5 times 
more likely to complete bachelor’s

- CC transfer graduates have more excess credits

Barriers to Transfer Success
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State Community College Universities

Colorado  Front Range CC  Colorado State University

Connecticut  Manchester CC  Eastern Connecticut State U

Florida  Broward College
 Florida International U
 Florida Atlantic U

Louisiana  LSU-Eunice  U of Louisiana - Lafayette

Mass.  Holyoke CC  U Mass Amherst

Washington  Everett CC
 University of Washington
 Western Washington U

The Transfer Playbook: Essential Practices for 
Two- and Four-Year Colleges*

* Wyner, Deane, Jenkins & Fink, May 2016.
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1. Prioritize transfer student success

2. Create clear program pathways with aligned high quality 
instruction

3. Provided tailored transfer student advising

4. Build strong transfer partnerships

Essential Community College
Transfer Practices

* Wyner, Deane, Jenkins & Fink, May 2016.
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Next Frontier:

Ensuring Students are Learning
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AACC Pathways Colleges:
Scale of Guided Pathways Essential Practices
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4f. The college assesses effectiveness
of educational practice (e.g., using
CCSSE or SENSE, etc.) and uses

results to create targeted professional…

4e.  The college tracks mastery of
learning outcomes by individual

students and that information is easily
accessible to students and faculty.

4d. Faculty use the results of learning
outcomes assessment to improve the

effectiveness of instruction in their
programs.

4c. Faculty assess whether students
are mastering learning outcomes and
building skills across each program.

4b.  Learning outcomes are aligned with
the requirements for success in the
further education and employment

outcomes targeted by each program.

4a. Learning outcomes are clearly
defined for each of our programs (not

just courses).

Ensuring that students are learning

At Scale

Implementation in Progress

Planning for implementation

Not systematic

Not Occuring

Source: CCRC, Marc
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• Restructuring taking account of the entire student 
experience, not just a segment

• Build reform around simplified and coherent college level 
programs of study, including transfer

• Redesign intake with goal of helping students choose 
and successfully enter a POS

Guided Pathways Takeaways
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Please visit us on the web at 

http://ccrc.tc.columbia.edu

where you can download presentations, reports, 

and briefs, and sign-up for news announcements. 

We’re also on Facebook and Twitter. 

Community College Research Center 
Teachers College, Columbia University 
525 West 120th Street, Box 174, New York, NY 10027 
E-mail: ccrc@columbia.edu Telephone: 212.678.3091

For more information 


