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“Not later than June 30, 2014, the board of trustees of each 

institution of higher education, as defined by section 3345.12 

of the Revised Code, shall adopt an institution-specific 

completion plan designed to increase the number of degrees 

and certificates awarded to students.  The plan shall be 

consistent with the mission and strategic priorities of the 

institution, include measurable student completion goals, and 

align with the state’s workforce development priorities.  Upon 

adoption by the board of trustees, each institution of higher 

education shall provide a copy of its plan to the chancellor of 

higher education.

The board of trustees of each institution of higher education 

shall update its plan at least once every two years and provide 

a copy of their updated plan to the chancellor upon adoption.”

Legislation - 3345.81 Strategic completion plan



1. Progress toward goals established in the initial completion 
plan.

2. Updated student completion goals with metrics for the two-
year period between July 1, 2016 and June 30, 2018.  Please 
give consideration to the following:

a) An indication of how students will be advised on pathways 
to graduation and careers (recommended by the Ohio Task 
Force on Affordability and Efficiency in Higher Education)

b) Attention to outcomes for adults students over age 25; 
(recommended  by the Ohio Board of Regents in the 8th

report on the Condition of Higher Education) and

c) Alignment to the state’s workforce development priorities 
(required by legislation).

Updates to Completion Plans



1. Connection

2. Entry

3. Progress 

4. Completion

5. Workforce 

Voluntary Template 



Voluntary Template 



• Who are our students? 

• How do we build relationships with K-12 schools? How do we engage 
with parents and community? 

• What do we have in place to specifically connect with adult students?

• What instruments or data are used to place students into appropriate 
level coursework?  How are these assessments linked with advising?

• How does co-requisite learning support the learning outcomes of the 
institution’s gateway courses?

• Do we offer prior learning assessment for adult learners?

• Do we offer pathways into our institution by maximizing connection to 
Ohio Technical Centers through One Year Option and Career Tech Credit 
Transfer initiatives?

• Do our current academic and student programs meet our students’ 
needs and interests?  How do we know? How do we help students select 
a career?

Voluntary Template - Connection Selected Questions



• Why do our students fall behind or leave?  How do you know?

• How do we advise and place students for efficient completion?

• Are students advised with default pathways to their chosen 
degree?

• What do we know about how to maximize credit 
accumulation?

• How do we help undecided students choose a career and 
educational path?

• How do we help students understand industry needs and 
high-demand areas?

Voluntary Template – Entry Selected Questions 



• What measures do we collect and track to ensure that students are 

staying on track?

• How and when do we intervene with students to keep them on track? 

• How transparent and accessible are our programs of study?

• Do students have options for structured degree pathways and/or 

meta-majors?

• What policies do we have that incentivize students to stay on track? 

What policies at the federal, state, and local levels are barriers to 

students’ ability to persist?

• How do we ensure alignment between instructional and student 

support services and among institutional interventions and 

programs?

Voluntary Template – Progress Selected Questions 



• Are students achieving credentials within selected 
program streams?

• How can we increase credit attainment and help more 
students complete their credentials more quickly?

• Do we automatically award certificates when required 
coursework is completed?  Do we align certificate 
programs to degrees?

• Do our registration policies support completion? How do 
we know that students who complete our certificates and 
degrees have met our learning expectations? 

Voluntary Template – Completion Selected Question 



• Which of the 9 JobsOhio key industries are addressed in our 
current curriculum and programing?   http://jobs-
ohio.com/industries

• How have we linked our curriculum and programing to the 
OhioMeans Jobs In-Demand Jobs list? 
http://omj.ohio.gov/OMJResources/MasterList_Education.stm

• How do we connect our students needing employment with 
our employers needing a trained workforce?

• How do we analyze the changing needs of our stakeholders 
and select courses of action regarding these needs?

• How do we align our credit on non-credit offerings? 

Voluntary Template – Workforce Selected Questions 

http://jobs-ohio.com/industries
http://omj.ohio.gov/OMJResources/MasterList_Education.stm


Progress and Completion Report - Connection



Progress and Completion Report - Connection



Progress and Completion Report - Connection



Progress and Completion Report - Connection



Progress and Completion Report - Discipline



Progress and Completion Report - Progress



Progress and Completion Report - Progress



Progress and Completion Report - Progress



Progress and Completion Report - Progress



Progress and Completion Report - Progress



Progress and Completion Report - Progress



Progress and Completion Report - Progress



Progress and Completion Report – Progress Part-Time



Progress and Completion Report – Progress Part-Time



Progress and Completion Report – Progress Part-Time



Progress and Completion Report – Completion Rates



Progress and Completion Report – Completion



Progress and Completion Report – Completion Rate



Progress and Completion Report – Completion Rate



Progress and Completion Report – Completion Part-Time



Progress and Completion Report – Completion Volume



Progress and Completion Report – Completion Volume



Progress and Completion Report – Completion Volume



Progress and Completion Report – Completion Volume



Progress and Completion Report – Completion Volume



Progress and Completion Report – Completion Volume



Progress and Completion Report – Completion Volume



THANK YOU


