SUCCESS CENTER ror
[ \ OHIO COMMUNITY COLLEGES

2019 WINTER ANNUAL
JOINT OFFICERS MEETING

Wednesday, February 13, 2019

Nationwide Hotel & Conference Center
100 Green Meadows Drive, Lewis Center, OH 43035

AGENDA

Please note that the officer group business meetings in light blue will occur before and after the OACC Joint Officers
Meeting. See below for timing and location.

8:30 AM - 9:30 AM CFO BUSINESS MEETING

Sycamore Room 2 Closed business meeting for OACC Chief Financial Officers.

2:30 AM - 10:00 AM REGISTRATION CHECK-IN & BREAKFAST
Grand Ballroom 3 & 4 A light breakfast will be provided for all attendees.

10:00 AM - 10:10 AM WELCOME & OVERVIEW OF AGENDA

Grand Ballroom 3 & 4 Welcome Remarks: Laura Ritther, Executive Director, Success Center, Ohio
Association of Community Colleges

10:10 AM - 11:30 AM UPDATE ON PERFORMANCE-BASED FUNDING MODEL DATA

Grand Ballroom 3 & 4 Presenters: Martha Snyder, Senior Director, HCM Strategists and Scott
Boelscher, Senior Associate, HCM Strategists

e Examine Ohio’s community college funding model and outcomes for FY
2018 and FY 2019

e Review analysis of the final FY 2018 state share of instruction (SSI)
distribution
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11:30 AM - 12:00 PM MEASURING (AND IMPROVING) STUDENT MOMENTUM

Grand Ballroom 3 & 4 Presenter. Hana Lahr, Senior Research Associate, Community College
Research Center

e Receive and review state and institutional level data and analyses of
Key Performance Indicator (KPI) trends to monitor the impact of guided
pathways reforms

e Reflect on the updated Ohio Guided Pathways Scale of Adoption
Assessment completed in 2018

12:00 PM - 12:50 PM TEAM LUNCH

Ohio Dining Room A lunch buffet will be served in the hotel dining room down the hall.

1:00 PM - 4:00 PM OACC CHIEF OFFICERS LEADERSHIP DEVELOPMENT SERIES

Grand Ballroom 3 & 4 WITH THE ASPEN INSTITUTE: CENTERING EQUITY IN PATHWAYS
IMPLEMENTATION

Presenters: Keith Witham, Managing Director of the College Excellence
Program, The Aspen Institute and Mary Rittling, Senior Fellow, The Aspen
Institute College Excellence Program and President Emerita, Davidson
County Community College (NC)

e Discuss the following questions: Why focus on equity in the context of
scaling pathways reform? What do we need to do? How do we move
forward?

o Using Aspen’s framework for equity leadership, participants will
consider how to build the case for equity at their institutions, define
and measure equity, enact strategies to achieve equitable outcomes,
and build an institutional culture of equity.

e Hear examples from the field, engage in small group discussions, and
have time for college triads to begin planning for next steps.

4:00 PM - 5:00 PM CAO BUSINESS MEETING
Sycamore Room 2 Closed business meeting for OACC Chief Academic Officers.

CSAO BUSINESS MEETING
Grand Ballroom 3 & 4 Closed business meeting for OACC Chief Student Affairs Officers.
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