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ZLOOM & TECHNOLOGY

ADD YOUR COLLEGE TO YOUR NAME

Participants -- find your name and click
“More >" -- click "Rename”

Add your college to the end of your name
and click “OK"

ASKING QUESTIONS

Use the “Chat” function
There may be times where you can unmute

BREAKS & FLOW

Same Zoom meeting room today (Thursday)
Please note that we'll take breaks around the top
of the hour to allow time for the the next
presenter to set up

Friday’s keynote and feam time are two
different Zoom rooms

L... (Me, participant ID: 363982)

) Rename ot

Enter a new screen name:

[Lﬂrd Voldemort - Hogwarts }

(] Remember my name for future meetings

Need technical assistance?

Contact Sam Murphy at
smurphy@ohiocc.org
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INSTITUTE RESOURCES

AGENDA

COLLEGE REPORTS

Early Momentum KPI Report

FY21 Trend Analysis Of SSI
Funding Distribution

DISCUSSION GUIDES

College Review of Engaging &
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@hioHigherEd

Department of Higher Education
DEPT. OF HIGHER EDUCATION ~  STUDENTS ~  EDUCATORS ~

ampus Completion Plans

Campus Completion Plans

House Bill 53 called for each public college and university to submita
campus completion plan that was approved by their board of trustees to
the Chancellor by June 30, 2014. The legislation further states that these
plans are to be updated every two years. Completion plans provide a
continuous improvement framework that can allow campu:

and implement strategies to increase the number and per

students earning meaningful postsecondary credentials. Plans Trom each
of Ohio's public colleges and univers follow:

Universities

Central State University
Cleveland State Univer:
Kent State University

The Ohio State University:
Ohio University: |
Shawnee State Universi
The University of Akron
University of Cincinnati
The University of Toledo
Wright State Universi
Youngstown State Unive

Community Colleges

Belmont College: 4 |
Central Ohio Technical College:

Cuyahoga Community Colleg

Eastern Gateway Community College:
Edison Community College: ’
Hocking College: 4|2

Lakeland Community College:

Lorain County Community College
Marion Technical College:

North Central State Col Iege

Sinclair Community College:

Southern State Community Colleg:

Stark State College: 2014 |

Terra State Community College

University of Rio Grande / Rio Grande Community College
Washington State Community College: 2014 | 2 |

Zane State College

Ohi.O.QOV | State Agencies | Online Services | Accessibility &

[ Q |
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BUSINESS~  AGENCY INITIATIVES~ NEWS~  CONTACT ~

Educators
[21G] f []

Ohio Srmi.
State Funding for Higher Education

Tied to Course and Degree Completion
Instead of Enroliment

T ST

$1,735,530,031
$1,979,416,5

CLICK TO DOWNLOAD

QW) Randy Gardner

Chancellor

Upcoming Events

Wednesday, February 17, 1-10:00am

2020 CAMPUS
COMPLETION PLANS
NOW AVAILABLE

ohiohighered.org/campus-completion-plans



https://www.ohiohighered.org/campus-completion-plans

OM
ODHE NAMES DR. T
SUDKAMP AS NEW VICE
CHANCELLOR OF
ACADEMIC AFFAIRS

OhiOHigherEd.org

Announcement

Ohio Department of Higher Education Names Sudkamp as
Vice Chancellor of Academic Affairs

The Ohio Department of Higher Education (ODHE) has named Dr. Thomas Sudkamp
as its new Vice Chancellor of Academic Affairs, effective January 11,2021 pr.
Sudkamp fills the role vacateq by Dr. Stephanie Davidson, who retired at the eng of
2020 after more than 33 years of service in education, including 13 years with ODHE.

"l am pleased with the wealth of experience and the
[@mp brin, is position," said Chancellor Ra

Mp earned his bac| i tics from the University of
nsin-Madison; Mmaster's degrees in Mathematics ang computer science from the
[sity of Notre Dame and Wright State University, respectively: and hig Ph.D. in
[natics from Notre Dame.

bilities include authorizing ang approving new degree rograms, Mmanaging
Hed ﬁnancial aiq Programs and developi_ng and advocating policies to maximize
lucation’s contributions to the state and its citizens.
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FUNDERS & PARTNERS

OhioHigherEd

Department of Higher Education

4
Ascendiumr

TheJoyceFoundation

THE ASPEN l INSTITUTE

COLLEGE EXCELLENCE PROGRAM

CCRC COMMUNITY COLLEGE
RESEARCH CENTER

TEACHERS COLLEGE, COLUMBIA UNIVERSITY

®ACC

OHIO ASSOCIATION OF
COMMUNITY COLLEGES

JFF

mdrc

BUILDING KNOWLEDGE
TO IMPROVE SOCIAL POLICY

BILL &
MELINDA

= GATES
N foundation
Achieving
the Dream™
Community Colleges Count
NationaL
CENTER FOR
@; INQuIRY
Pathways ° IMPROVEMENT

o

4/ HONDA

CIV| Baldwin

CONSULTING

A TRELLIS® ©hioornss
HIO
¥
6 Lgﬂil§§Ed @ The Ada Center
THE
KRESGE @
FOUNDATION OHIO CADRE
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ADVANCING & SUSTAINING EQUITY
NEW PARTNERSHIPS & SUPPORT STRATEGIES

Forming a network of equity champions
« Partnering with the National Alliance for Partnerships in EQuity (NAPE) to

offer workshop series
« Workshop series on Equity Data with Achieving the Dream

FACULTY ENGAGEMENT
EFFECTIVE ONLINE TEACHING PRACTICES COURSE

168 faculty across Ohio participating in the Association of College and
University Educators (ACUE)

®ACC J?'_;JH?SES%&WLTJE\IRI’TY COLLEGES | /



BUILDING RESEARCH & DATA CAPACITY
PARTNERSHIPS & SUPPORT

« Student Perspectives on Guided Pathways Technology with the Ada Center
Encouraging Additional Summer Enrollment (EASE) with MDRC
2020 Scale of Adoption Assessment with CCRC
Labor Market Data & Analysis from Burning Glass

DUAL ENROLLMENT PATHWAYS

CASE STUDY SERIES TO CAPTURE BEST PRACTICES
Highlighting the work of 5 Ohio community colleges
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LEADERSHIP ACADEMY FOR STUDENT SUCCESS

SECOND COHORT COMMENCES
44 new fellows named to the 2021-2022 cohort

HOLISTIC STUDENT SUPPORTS
CONTINUED PROFESSIONAL DEVELOPMENT

* Annual convening this past October

OHIO OPEN ED COLLABORATIVE
OER COURSE PACKAGES NOW AVAILABLE FOR FACULTY

« 23 high enrollment OER courses available at ohiolink.oercommons.org
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WINTER & SPRING 2021 OPPORTUNITIES

February 25 // 1.00-3:00 PM March 9 // 1:00-2:00 PM
Equity Data Workshop Series with Achieving the Dream: Funding Model 101
Workshop 1: Creating & Implementing Equity Dashboards with HCM Strategists
March 4 // 1:00-3:00 PM // Workshop 1 Office Hours

April 7-8 // 1:00-3:00 PM

March 25 // 1:00-3:00 PM NAPE Equity Workshop:
Equity Data Workshop Series with Achieving the Dream: Micromessaging fo Reach
Workshop 2: Designing Qualitative Research to Capture & Center & Teach Every Student
the Student Voice Note that two additional workshops

) on equity will be led by NAPE later in
April 1 // 1:00-3:00 PM // Workshop 2 Office Hours 2021.
April 22 // 1:00-3:00 PM April 29 // Time TBD
Equity Data Workshop Series with Achieving the Dream: All Ohio Academic Team
Workshop 3: Communicating Data as a Tool fo Advance Equity Virtual Celebration

April 29 // 1:00-3:00 PM // Workshop 3 Office Hours

Check out our website for more info:
ohiocommunitycolleges.org/oacc-events

May 20 // 1:00-3:00 PM
Equity Data Office Hours with Achieving the Dream
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https://ohiocommunitycolleges.org/oacc-events/

CELEBRATING 9 YEARS OF THE SUCCESS CENTER

50k
L&

Ohio Success
Centeris
established

2012

Ohio Success
Centeris
established
with support
from Kresge

BMGF support
to OACC for
statewide
advocacy
and research

Launch of
Completion
by Design

I

2014

Performance

Campus
Completion

Legislation

SUCCESS CENTER For
OHIO COMMUNITY COLLEGES
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Scaling Guided

Pathways with
SSLI

2016

Ascendium
support begins

First SSLI hosted

Start of data
coaching and
on-campus
professional
development

Launch of
AACC
Pathways

First Scale of
Adoption
Assessment

MDRC
partnership
on EASE

ODHE
Innovation
Grant on
strategic
scheduling

Ohio
Guaranteed
Transfer
Pathways
legislation

Fun Facts: The Success Center has hosted 15 SSLIs since 2016, 5 Holistic Student Supports Institutes since 2017, 20 virtual
webinars & workshops in 2020, and completed SOAA 3 times since 2016 --- with 100% participation from all 23 Ohio CC.

Building
partnerships &
supports

2017

First Holistic
Student
Supports
Institute

Introduction
of holistic
student
supports
coaching

ODHE
Innovation
Grant on
Open
Educational
Resources

2018

Ohio Strong
Start to Finish

Foundation
Grant on

Enrollment
Pathways

@

Sustaining
progress &
refining goals

2019

Launch of
Leadership

Academy for

Student
Success

Infroduction

of faculty

engagement
coaches and

creation of
the Ohio
Pathways
Coaching
Program

2020

Extension of
professional
development
fo virtual
webinars and College
workshops

Enhanced
focus on
advancing

supporting

Advancing goails

& continuous
improvement

2021

Partnership

with the

Educators

(ACUE) to

office Ohio

faculty

professional
development

course

Association of
University and



HAPPY 5™ BIRTHDAY, SSLI!

Winter 2021 SSLI Stats:
300+ Registrations ¢ 100% College representation




