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“Train the Trainer”
To guide you to have conversations about the CCSSE data

Purpose



cccse.org/20years









Participation Pattern

Go to
www.ccsse.org

















Scroll Down
Until you find “OH”





How to Prepare 
for the Administration



How to Access 
the CCSSE Data
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Starting with the WHY



Think about the emotions 
students feel when they start 

their educational journey












Attain Academic Goal in 2 Years
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Perception Reality

6 Year Goal 
Attainment

Attain Academic Goal in 2 Years








“School is NOTFOR EVERYONE. 
I guess I’M ONE of those people it’s not 
for. It is what it is.”



T h i s  w a s  t h e  o n l y  p l a c e  t h a t  e v e r  s a i d

‘Yes' to me. ‘Yes, you can get an 
education. Yes, you can try to be in 
organizations, learn leadership 
skills. I learned that all here.”

s t u d e n t



T h i s  w a s  t h e  o n l y  p l a c e  t h a t  e v e r  s a i d

‘Yes' to me. ‘Yes, you can get an 
education. Yes, you can try to be in 
organizations. Learn leadership 
skills. I learned that all here.

student



Think about a time when you 
were a student and may have 

wanted to give up.

Who or what helped you? 








“A-ha” Moments About the 
Student Experience
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Yes

Would you recommend
this college to a friend
or family member? 

Items 35 - Ohio
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Tool 1
Prediction Exercise (Faculty & Student Support Staff)













74%

26%













83% 67% 75%



Conversation Starters

What surprised you when you compared 
your prediction to the actual data point? Why?

Now that you know the actual data point…
what questions does this bring up?

What top 3 survey items should we focus on 
based on the actual data?



Tool 2
Data Narrative Exercise





Narrative Exercise
Obtaining an associate degree is the goal for 
attending this college

Items 26b, 20, and 9d - Ohio

Have an academic plan before the end of their 
first academic term
(a personalized plan with a defined sequence of courses for completing a 
college certificate or degree and/or for transferring to a 4-year college or 
university)

College helps me cope very little with non-
academic responsibilities (work, family, etc.)
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Tool 3
Items by CCSSE Benchmark







Tool 4
Student Engagement Guide





See “Student Engagement
Guide: Our Students Items”
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Guide: Our Students Items”



Individuals write thoughts 
based on data 





Step 1: Review survey on our own 
and mark items of interest

Step 2: Select 3 survey items
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Step 1: Review survey on our own 
and mark items of interest

Step 2: Select 3 survey items
Item 4a
Ask ??? in 
class

Item 12a1
Academic 
advising

Item 9b
Support needed 
to succeed

Step 3: Select a response option 
for that survey item and predict 
data point

Never
2%

Never
5%

Very Little
10%

Step 4: Review CCSSE 
Frequency Report and look for 
data point

Never
3.4%

Never
11.7%

Very Little
34.2%

Step 5: Write down attainable goal 
for the next administration

Never
2%

Never
7%

Very Little
25%











Participants at the table will 
collectively decide on 1 item 

that the college should focus on

Each table will submit 1 
completed copy of this section



One thing be 
personally committed to do 
this year to improve student 
engagement is: 
__________________. 

BLUE POST IT NOTE

PURPLE POST IT NOTE

my college to help me 
help students to be more 
engaged by doing: 
____________.



Break



Toolkits & Guides



Focus Group Toolkit
cccse.org/publications-resources/focus-group-toolkit

https://cccse.org/publications-resources/focus-group-toolkit


• Outcomes for the focus group

• Preparation 
(consent forms, profile sheet, stipends)

• Facilitating focus group 
(explain purpose, describe facilitator’s & 
participant’s role, logistics, etc.)

• Facilitator tips 
(probing questions)

• List of focus group questions



Pathways Toolkit
https://cccse.org/grant-work/pathways/tools-and-resources

https://cccse.org/grant-work/pathways/tools-and-resources




Ensure Students 
Are Learning Tools

https://cccse.org/ESAL

https://cccse.org/ESAL






cccse.org/ESAL









“The syllabus is a guide for the 
course and a contract between 
instructors and students that 
dictates how students are 
evaluated. Equity-minded syllabi 
are also race-conscious and 
hyper-aware of the harm that can 
be, and often is, inflicted on 
students of color by race-neutral 
classroom policies and practices;”



“If we don’t know who our 
students are on an individual 
level, we won’t understand 
what engagement might look 
like for that student.”
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