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Using a Program Review Data 
Dashboard to Examine Student Success



Identify key program metrics that contribute to student success at the 
academic program level.

Discuss how a program data dashboard enhances the program review process 
and facilitates ongoing discussions.

Consider strategies for analyzing student success at the academic program 
level across different institutions.
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Serving 11,000 credit students 

annually in Certificate, 
Associate and Applied 
Bachelor Degree pathway 

programs

Another 3,000 in LCCC’s 

innovative University 
Partnership Program 
delivering over 100 bachelor’s 

and master’s degrees cost 
savings of about $50,000 for a 
bachelor’s degree

Another 10,000 through 
workforce and customized 

training





LCCC Data Dashboards
A battery of additional tools are available for ‘self 
service’ 

Allows faculty and staff to monitor impacts of 
changes 

Levels of analysis vary but all provide access 
points to data to inform decision making

Institutional, program, course level data



Our Quality Initiative 
Project with the HLC 
Assessment Academy

• Course Assessment Process (CAP)

• Co-curricular Assessment

• Program/Cluster Review

Data Interactive Visual Actionable

Review 
Year 3

Action 
Plan 

Year 1

Action 
Plan 

Year 2



What Matters Most (WMM) Metrics

Institutional-level 
metrics

Align with national 
student success 
metrics

Includes lead and 
lag indicators (27)



Program Momentum 
in the First Year



Program and Cluster Review at LCCC
Alignment with and contribution to LCCC’s mission and vision

Review program relevancy: job market needs; transfer 

Assess, monitor, and improve student learning outcomes

Determine effectiveness of programs relative to student 
progression, achievement, and success (career entry, transfer)

Inform continuous quality improvement

Document and monitor improvement strategies and 
accomplishments

Assist administrative decision-making on whether to continue, 
modify, or phase out a program



• Program Information

• Resources

• Pathways, Partnerships, and Pipelines

• Assessment of Student Learning Outcomes

• Student Enrollment and Progression

• Teaching and Learning

• Program Completion

• Industry Certifications and Licensure

• Graduate Tracking

• Labor Market Assessment

• Overall Summary (includes Action Plan)

Data Workbook Aligns 
with Dashboards



Start with the Dashboard

https://campusnet.lorainccc.edu/departments/irpe/Pages/ProgramReviewDashboard.aspx



SOAR Analysis

Strengths

Opportunities

Aspirations

anticipated Results

OPEN SESSION TO COLLEGE



Action Plan Chart

Completed in 
years 2 and 3 of 
a 3-year cycle



Three-Year Review Cycle

Open dialogue for 
discussion across 

campus

Answer questions from 
the audience and 

Provost about your 

program

Provost may 
request 

modifications or 

additional 
information

Finalize action 
plan

Budget

Planning

Operations

Work with faculty and staff 
across campus on action plan 

items

Continue to examine data to 
track progress

YEAR 1 – REVIEW YEAR YEAR 2 & 3 – ACTION PLAN IMPLEMENTATION



and for leading the change!

Thank you for joining our session today



Contact Us @

Jonathan Dryden, Provost and Vice President, 
Academic Affairs & University Partnership 

jdryden@lorainccc.edu

Thomas Benjamin, Director Institutional Research

tbenjamin@lorainccc.edu

Tracey Meilander, Dean, Accreditation & 
Assessment of Student Learning

tmeilander@lorainccc.edu



Program Review Dashboard - MEMS



Program Review Dashboard - Nursing


