Using a Program Review Data
Dashboard to Examine Student Success

m Tracey Meilander, PhD, Dean, Accreditation & Assessment of Student Learning
a I | . Thomas Benjamin, MEd, Director, Institutional Research

Jonathan Dryden, PhD, Provost & Vice-President, Academic Affairs & University Partnership




|dentify key program metrics that contribute to student success at the
academic program level.

Discuss how a program data dashboard enhances the program review process
and facilitates ongoing discussions.

Consider strategies for analyzing student success at the academic program
level across different institutions.
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LCCC serves socioeconomically diverse communities in Lorain County

Community Persons in Poverty % Median Household Income Bachelor’s Degree or Higher Z
Avon Lake | 3.8% | | $80,884 I 51.5%
Avon ' 3.8% | $90,846 | 47.2%

[» Lorain 26.2% 435,753 ] 11.7%

| Elyria 22.2% | $40,967 | 15.4%
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LCCC students mirror county

demographics (Fall 2020)

Demographic % Lorain
County Population*

By Race/Ethnicity

Black or African 10.5% 10.0%
American

Hispanic or Latinx 12.0% 7.9%

White 70.0% 78.2%
By Pell eligibility

Pell eligible 47.2%

Not Pell eligible 52.8%
By Non-traditional status

Non-traditional 52.0%

Direct from HS 48.0%
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LCCC Data Dashboards

A battery of additional tools are available for ‘self
service’

Allows faculty and staff to monitor impacts of
changes

Levels of analysis vary but all provide access
points to data to inform decision making

Institutional, program, course level data
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Academic Program and Cluster
Review
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This dashboavd s ahgned to the Academic Program and Clus!er

Rewew process and shows dala for ea
workbook for LCL_ s prograrns and
mafor enrolrments, General Educatio T
covrgpletions, a oated course and l»....x' g evaiuation data, and
raduate tracking response data.
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COU rse SUCCESS Rates

This dashboard s desigred [0 explore course success rates (C or
br(tx:’_’ in greatey detail than whal is availatie in the What Matters
Most Metrics and Acadennc Progravn and Cluster Rev,

Accornpanying questions to consider should e helpful in inlerpreling

and applying the data
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Interactive Enrollment Report

The ervollment repovt covlains several inteéracive sections
designed to support actions to drive enrollment and
eriroliment-related decisiovi-miaking lrovn the perspective of
Strategic Enroliment Management.

Reports are accessitée (o EPC rmembership dand college feadersiip
PC meeting materials, whvch typicaily
include data and anaiysis from the Enveliment Reports, are
available (o the carmpus conmyunity.

per Policy IT-2
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Course Assessment
A dashboard is being developed o support the Course
Assessment Plan (CAP) pilol in partnersing wilh the Student
Learning Assessenent Cound, Accreditation and As o

Student L , and eleavring. This dashboard will atlow
exploratio course and general eduamon outcomes
assessment data. For more infoemation, pilease covitad Tracey

Medavder at treslander i

aocc. edu.




Review
Year 3

ur Qual |ty Initiative * Course Assessment Process (CAP)
rOject Wlth the HLC * Co-curricular Assessment o o

* Program/Cluster Review Plan Plan

ssessment Academy fear 2 Year 1

m Lorain Coumy Division Name, Program/Cluster
Community College Health & Wellness Sciences (Division Name) + Associate Degree Nursing (P
Academic Program & Cluster Review di d I (o] il Fog,

LCCC's college-wide Graduate Tracking Survey is distributed to graduates approximately six to nine months
following graduation and collects infarmation on employment status, experiential learning, and alumni interests.

LCCC

‘ &

Graduates and Respondents 1 5 1
@Graduates @Respondents LECE student survey
s S S b : : IN PROGRESS Respond cmpianios
Knowledge acquisition, construction, integration, and application 5 e [——— spondents
? .ff; ?q‘"b H 70 Award Level Respondents
. H
P e ey s ey SR T 2 ooz [ ———— Toul 1
T PP S T P —— S —— 13
2 1 5 6 2 3“‘ R Understanding knowiedge fro m S Graduates and Respondents
e o ) Reported Employment Status Reported Salary Range
ey Pt By Sl
e " Enrolled in coll... @ (Blank) @Enrolled in college Employment St... ®Full-time ®Not employed or no respo... @Part-time

s1skto 524k | 075%
Full-time 86.09%
425k to $34k I 150%

w 3
[ g @ .
.E ’é Part-time I 927% E $35k to $44k I 150%
= Level 2 - Understand £ T s BN o0
3 et £ Notemployed or o I 357% = $55K 1o $64k 65.41%
£
- $65k to $74k . 7.52%
Attend event tagged with leadership See Events Seeking employment | 0.66%
I $75k and higher I 3.01%
[T P . arch - T o 50% Toos L 0%
Volunteer for 30 hours See Opportunities % of Responses 56 of Responses
Reported Job Titles Reported Employers
Job Title Respondents »  Employer Respondents
Bartender/server 1 | Admiral's Painte Nursing & Rehabilitation 1
Charge Nurse-RN 1 | Aultman Healthcare Foundation Rose Lane 1
Clinical Nurse Il 1 | Rehabilitation and Nursing Home
Clinical nurse manager 1 Avon Hospital Cleveland Clinic 1
1

Critical care nurse

Bellefaire JCB 1

Interactive Actionable




What Matters Most (WMM) Metrics

h ésxétg;ugzlege What Matters Most Metrics

Framework Step:| Progress

Metric: 15+ college_level credits completed in first year 52.7
Percentage of cohort that completed 15 or more college-level credits _—/-_/__/ 482 / e
by the end of the first year. 36.2
30.9

e African American

Overall Rucef;E'hnic“Y = Hispanic/Latino

m——— White

- 28.8
23.8
Trunsfer\-in: Current or Former Dual Enrullmenl:
Attempted fewer than 12 eredits in first year: | Include | 10.7
Data Year: 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Cohort: Fall '10 Fall 11 Fall 12 Fall *13 Fall '14 Fall '15 Fall '16 Fall "17 Fall 18 Fall 19
I t .t t . I I I Overall 309 30.2 30.5 351 36.1 419 427 43.0 451 48.2 o Pell eligible . . First generation
Nnstitutional-ieve Race/Ethnicity Pell Eligibility Not Pl ciaible First Generation Not fret-aenommtion
African American 107 108 96 161 147 227 219 184 189 288
m et ri C S Hispanic/Latino 238 2346 240 282 301 395 370 324 3B7 449 610
‘White 362 350 365 398 408 459 471 498 498 527 f i: ::
Pell Eligibility 43.0 48.3
Pell eligible 233 237 2246 283 280 346 374 378 405 4546 261
Not Pell eligible 430 41.0 430 451 472 515 492 491 513 509 )
o o . 23.3 26.2
Align with national Firs Generation
First generation 262 254 258 315 313 374 413 404 441 483
Stu d e nt s u CceSS Not first-generation 361 318 360 402 417 513 526 545 5446 610
Non-Traditional Student 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. Direct from HS 404 399 402 435 442 506 513 528 532 560
m et r I C S Non-traditional 172 145 140 186 175 234 250 200 254 291
ope —_— ditional ——  All other Pell Eligibl
SAIL Non-Traditional Student ermadional || g AIL Al aoge T
SAIL students 538 459 #03 434 651 s Diirect from HS students
All other Pell Eligible 233 238 227 284 273 319 357 35% 399 420
56.0 65.1
InCI udes Iead a nd Cohort students included:| 2,250 2,100 2,104 1,933 1,765 1,602 1,583 1,525 1,478 1,436 _/_/_/_/
a0.4
42.0
I a i n d i c a to rs ( 2 7 ) Loss-Momentum Framework 29.1
g Connection Entry Progress Completion
Interast to licati Enrolls to leti Entry into course of study Complete course of study 17.2 233
of gatekesper courses 10 75% completed 1o cradential with LMV
< Use data to identify barriers  Identify potential strategies Prioritize strategies >

20171 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020




Program Momentum
in the First Year

Loss-Momentum Framework

Overadll

17.4

8.8

2011 2012 2013 2014 2015 2016 2017 2018 2019

= African American

Race/Ethnicity ——  Hispanic/Lafino
= White
19.3
16.6
! 6.1
41

2011 2012 2013 2014 2015 2016 2017 2018 2019

Connection Entry Progress Completion
Interest to application Enrollment te completion of Entry into course of study Complete course of study
gatekeeper courses to 75% completed to credential with LMV

b Pell eligible
=== Not Pell eligible

Pell Eligibility

211

14.6
1.7

7.0

2011 2012 2013 2014 2015 2016 2017 2018 2019

. . =t First generation
First Generation 9 )
=== Not first-generation

21.0

16.5

2011 2012 2013 2014 2015 2016 2017 2018 2019

A

M,

< Use data to identify barriers  ldentify potential strategies Prioritize strategies

)
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=== MNon-traditional
Direct from HS

Non-Traditional Student

19.7
113 1.7
5.3
2011 2012 2013 2014 2015 2016 2017 2018 2019

Began Part-Time

First term intensity Began Full-Time

22.2

2011 2012 2013 2014 2015 2016 2017 2018 2019




Program and Cluster Review at LCCC

Alignment with and contribution to LCCC’s mission and vision

Review program relevancy: job market needs; transfer
Assess, monitor, and improve student learning outcomes

Determine effectiveness of programsrelative to student
progression, achievement, and success (career entry, transfer)

Inform continuous quality improvement “eee

Document and monitor improvement strategies and
accomplishments

Assist administrative decision-making on whether to continue,
modify, or phase out a program



Data Workbook Aligns
with Dashboards

Gen Ed Outcome
P Lorain County e
sl Community College . ...

Outcomes Assessment Dashboard

Using this dashboard

Which areas of studer outcomes mastery are the strongest? Which are

areas for improve

+ Consider level outcomes and education outc

How would the dashb
methods, assessment

mprove your course structure, teaching
ads, student supparts, etc.?

number assessed by outcome

overall mastery rate

80.7%

6,170 973

unique students assessed ou

mastery rate by outcome

Academic Year. Specifie.

282

unigue courses

Division
Arts & Humanities

Critical Thinking (in;

SUBJECT

* Program Information

Course

Gen Ed Outcome

Gen Ed Outcome

* Resources 720

1 sections

3 10K 20K
number assessed (student-outcome combinations)

e Pathways, Partnerships, and Pipelines

Examining assessment results for equity By race/ethnicity

This tab examines outcome assessment results by various student demographics.

* Assessment of Student Learning Outcomes

Click on outcomes in the Learning Outcome box to drill down. 00%
9 Close the Loop! ~ oo
v
How does learning outcome mastery vary by student demographics? @
.
e Student Enrollment and Progression teoing oucome
Employ critical reading strategies to communicate about complex ideas.
Students will integrate sources appr: Modern Language Associ 50%
Students will write an application essay ying an established advanced
° . M Students will write analytical essays composed of a thesis statement and app.
e a C I n g a n e a r n I n g Use Standard English (appropriate syntax, diction, style, and punctuation)
0%
. Hispanic American  Asian Black or White Two or  Unknown
* Program Completion T
0 Alaska American races
0 Native
’ -

unique students assessed mastery rate

* Industry Certifications and Licensure

By age/enrollment status By sex/gender By Pell eligibility By first generation status

e Graduate Tracking
* Labor Market Assessment I I
* Overall Summary (includes Action Plan)

25 and Not  Female  Male Not Pell

ell Not first  First
en

alder male or eligible  elig
female

gen




Start with the Dashboard

z {f;;’,::,’,ﬁ,'::’;ﬂ,w Power Bl Academic Program/C... Program Review Das... | Data updated 6/16/22

Pages <& [ File > 1— Export v | Share W ChatinTeams Q Getinsights ---

W Lorain County Division, Program/Cluster
°] Community College Health and Wellness Sciences (Division) + Medical Coding (Program/Cluster) ~

I Basic Info

Academic Program & Cluster Review Program/Cluster Information
Program/Cluster Status Status Last Link Next Subject Codes
N Completion Review Subject
Program Outcomes Wediea Coing e program 202223
Curriculum
Credentials
Resources Program Title Credentil Curriculum Code CIP Code
Medical Coding Certificate of Completion 204 510713
Pi pe“ne‘ On—ramps Classification of Instructional Programs (CIP) Codes
CIP Code CIP Title Used in Programs Used in Courses Used by Peers
. . 510706 Health Records v
Pipeline: Off-ramps 510707 Health Information/Medical Records Technology/Technician. v
510713  Medical Insurance Coding Specialist/Coder. v v v
510714 Medical Insurance Specialist/Medical Biller. s
. $10799  Health and Medical Administrative Services, Other. v
Majors

Program/Cluster Courses Support Courses
Course Title Course Title
Course Enroll ALHN130  MEDICAL CODING PHYS OFFICE
A .

Course Success
Evaluations

Graduates

https://campusnet.lorainccc.edu/departments/irpe/Pages/ProgramReviewDashboard.aspx




SOAR Analysis

Part B: SOAR Analysis
Strengths
This section is intended as a high-level reflection based on the results, discoveries and affirmations
worked through in the prior sections. The SOAR framework (Strengths, Opportunities, Aspirations, and O p pO rtun ities
anticipated Results) replaces the traditional SWOT approach. SOAR is based in Appreciative Inquiry. In

completing this portion, the program coordinator will prepare for the final SOAR / Open session. AS P irations

In addition to the sections aforementioned the Team may want to consider the following questions and a ntiCi pated Res u ItS
topics in the SOAR response:

e Activities or events related to High School Dual Enrollment programs

e Program measures implemented that were funded and/or improved efficiency of the program,
such as, equipment, laboratory time, or computer simulations O P E N SESSI O N TO CO LLEG E

e Grants awarded or proposals or practices underway to address student equity gaps

e What growth is forecasted for the program?

e What are constraints to program expansion?

e Program connection to the larger external community (this could include community classroom
speakers, field trips, conference presentations, off-campus engagement as board or committee
members, publication in journal articles, poster sessions, etc.)

e Progress made on improving student learning outcomes
e Efforts to ensure equitable learning outcome achievement

© CanStockPhoto.com




Action Plan Chart

(Insert your PROGRAM/CLUSTER Name) ACTION PLAN - Submitted 2021

Spring/Summer 2021

Coordinator will assist faculty members to:
Choose course outcomes to assess

Assess at least one outcome in Fall 2021

Recommendations 2021 Current Target Measures Action Plan for addressing recommendations | Estimated | Current status of
Performance Timeline recommendation
N (Not Started)
U (Underway)
C (Completed)
H (Put on Hold/
Not doing)
Year 1| Year 2] Year 3
PROGRAM/CLUSTER LEVEL CHANGES
1. Participate in the Course Assessment | Not 80% of Participation rate | Program/Cluster/Course coordinator will Spring
Plan (CAP). participating faculty participate in CAP training Spring/Summer 2021 | 2021-
participate in Coordinator will contact faculty and encourage ongoing
Fall 2020 them to participate in training sessions

COURSE TITLE and COURSE NUMBER (example: Personal Health HLED 151)

COURSE TITLE and COURSE NUMBER (example: Personal Health HLED 151)

COURSE TITLE and COURSE NUMBER (example: Personal Health HLED 151)

Completed in
years 2 and 3 of
a 3-year cycle




Three-Year Review Cycle

YEAR 1 - REVIEW YEAR YEAR 2 & 3 — ACTION PLAN IMPLEMENTATION

r P o o /l
- v/ [=] S%a all

discussion across Provost may -

campus request Finalize action
modifications or plan Work with faculty an'd stalff Continue tc:(examme data to
additional dacCross camp.us on action plan track progress
H : items

Answer questions from information Budget

the audience and Planning

Provost about your ]

Operations

program



Thank you for joining our session today
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and for leading the change!




Contact Us @

Jonathan Dryden, Provost and Vice President,

Academic Affairs & University Partnership

jdryden@Ilorainccc.edu

Thomas Benjamin, Director Institutional Research

tbenjamin@lorainccc.edu

Tracey Meilander, Dean, Accreditation &

Assessment of Student Learning

tmeilander@lorainccc.edu




m Lorain Cou”q Division, Program/Cluster

[ ]
St e | Program Review Dashboard - MEMS
Academic Program & Cluster Review Majors

Majors by Academic Year Majors by Level

81 83 79 ” Award Level ®Associate’s @ One-Year Certif... @ Short-Ter...
] I I I l E . m Lora!” Coung’ DIVISIon' Program/CIUSter
T - Pt S
78 76 7 64 mmaunity llegf Engineering, Business, and Information Technologies (Division) + Mechatro... ™
201819 2019-20  2020-21  2021-22 2018-19  2019-20 202021  2021-22
Academic Year Academic Year Academic Program & Cluster Review Course Success Rates
Award Level 2018-19 2019-20 2020-21 2021-22 Total As course success is critical to transfer and workforce outcomes, LCCC uses a € or better threshold for its course success rates.
© Associate’s | 78 76 71 64 142 Withdrawals are included in the denominator. Student dreps, including for non-attendance, are not counted.
Mechatronics Technology - Micro-Electromechanical Systems (MEMS) (AAS 6520) | 78 76 71 04 142
o L : : | 8 st 45 a9 Course Success by Years Grade Distribution
Mechatronics Technology: Micro-Electromechanical Systems (1YT 6510) | 65 51 45 38 89
© Short-Term/Fast-Track Certificate 66 44 33 29 88 90.8% 91.8%
Mechatronics Technology - Micro-Electromechanical Systems (STC 6500) 66 44 33 29 88 . - 87.8% ®
Total | 81 83 79 74 147 " 94.4% E
@ o
E =
a 5
Ed
165% B
2018-19 2019-20 2020-21 2021-22 B C D F W
Demographics of Student Majors Academic Year Grade
By Sex/Gender By Race/Ethnicity
Program/Cluster Courses
77.55%
H _ Course 2018-19 2019-20 2020-21 2021-22
< White 74.83% -
%5 22.45% MEMS 122 926%  BB9% 84.6% 93.8%
¢ ] 2 Hispanicor Latino . 1361% U MEMS 132 | 960% 826% 786% 100.0%
Men Women E MEMS 211 85.0% 100.0% 92.3% 100.0%
e g Black or Afrcan . I Ta8% © MEMS221| 895% 947% 90.0%  90.0%
By Academic Background £ MEMS 287 | 882% 923% 923%  90.0%
Transfer Sta... @Not a transfer student @Transfer-in student _E Nonresident Alien I 2.04% O MEMS 288 91.7% 100.0% 92.9% 95.2%
u
" T MEMS 289
E MNon-Traditional 54.42% g fwe or mere races | 136% - MEMS 299
E ) . Total 90.8% 91.8% 87.8% 94.4%
= Direct from HS 42.18% 45.58% N
Zo American Indian ... | 0.68%
% of students




Division, Program/Cluster

Lorain County
Community College

Program Review Dashboard - Nursing

Health and Wellness Sciences (Division) + Associate Degree Nursing (Progr... ™
Academic Program & Cluster Review Majors

Division, Program/Cluster

Lorain County
sl Community College

Majors by Academic Year Majors by Level

} L . . "
Award Level @ Associate’s  (Slank) Health and Wellness Sciences (Division) + Associate Degree Nursing (Progr...

Academic Program & Cluster Review Course Success Rates

S
= g
§ y 663 566 466 % As course success is critical to transfer and workforce outcomes, LCCC uses a C or better threshold for its course success rates.
= Withdrawals are included in the denominator. Student drops, including for non-attendance, are not counted.
[ o |
201819 201920 202021 2021-22 201819 201920 202021 2021-22 Course Success by Years Grade Distribution
Academic Year Academic Year
91.0% 87.2% 833% 86.3% .
Award Level 2018-19 2019-20 2020-21 2021-22 Total @ ?i:
@ o
© Associate’s [ 720 669 566 466 1,422 g £
Associate Degree Nursing (AAS 2400) | 720 669 566 406 1,422 v ;
——
2018-19 2019-20 2020-21 2021-22 D F FAW W
Academic Year Grade
Program/Cluster Courses
Course 2018-19 2019-20 2020-21 2021-22
ALHN 112 710% 807% 749% T74.8%
NURS 100 | 823% 60.0%
NURS 101 97.7% 947% 844% T76.9%
. N NURS 116 959% 909% 88.1% 93.2%
Demographics of Student Majors NURS 1181| 976% 987
. . NURS 119 100.0%  939%  96.5%
By Sex/Gender By Race/Ethnicit
Y / Y / Y MNURS 120 60.5% 72.7%
2 85.72% NURS 1211 86.2% 804% 78.6%
£ white | :.75% NURS 122 | 753% 755% 665% 76.9%
E 1408 MNURS 123 97.2% 98.0% 81.6% 83.9%
] ¥ Black or African ... [l 0.63%
mm MURS 124 88.6% 856% 83.2% B86.7%
” NURS 1261 | 100.0%
Hispanic or Latino - 9.92% .
Wemen Men SE’S;ZZH NURS 130 275%  017%  00.9%
Sex/Gender Two or more races [l 3.09% NURS 132 786% 100.0% 80.0%
. NIIRG 122 TaR9L 1NN NeL an nes
By Academic Background asian | 127% Total 91.0% 87.2% 833% 86.3%

Transfer Sta... @Not a transfer student @ Transfer-in student

NonTrad Status

Non-Traditional plVRESA 44.23% 64.42%
Direct from HS 34.74% 35.58%

% of students

Race/ethnicity Category

Unknown race/e...

Nonresident Alien

American Indian ...

Native Hawaiian ...

| 0429
| 0405
| 0.35%

| 0.07%

Support Courses

Course 2018-19 2019-20 2020-21 2021-22
a
BIOG 121 493%  48.2% 516% 42.6%
BIOG 122 725% 723% 599% 64.8%
BIOG 251 715% 83.0% 73.7% T77.0%
PSYH 251 79.6% 845% 826% 83.2%

Achieving
the Dream

—~—
Ng >




