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THE PROBLEM(S) WE ARE TRYING TO SOLVE

‘PILLAR 3: KEEPING STUDENTS ON A PATH

Team 7: Advisors monitor which program every
student is in and how far along the student is
toward completing the program requirements.
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THE PROBLEM(S) WE ARE TRYING TO SOLVE

Problem Statement:

College advisors struggle to support students in their
academic planning and their personal and professional
goal-setting. Advising structures and models fail to help
advisors reach desired advising outcomes, and often
staffing plays a role in the failure to proactively track
student progress, quickly intervene when crises occur,
and ensure optimal pathways for degree completion.
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THE SPECIFIC CHANGES/REFORMS WE PROPOSE

Council for the
Guldlng Pl’lﬂClpleS c s Advancement of
oy Standards in Higher Education

Academic Advising Programs (AAP)
* Part 2 PROGRAM AND SERVICES
* 2.1 Program and Services Goals
* 2.2 Program Information and Services
* 2.3 Program Structure and Framework
* 2.4 Program Design
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THE SPECIFIC CHANGES/REFORMS WE PROPOSE

e Recommendation #1

Utilization of current Academic Advising Programs (AAP) based on
Council for the Advancement of Standards in Higher Education (CAS)
Guiding Principles Part 2. Programs and Services through a team built

Assessment Survey and Audit Tool Kit.
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ACADEMIC ADVISING PROGRAMS (AAP)

Survey Assessment

OACC Leadership Academy 2023
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1 ® https://bit.ly/AAP-AssessmentSurvey
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https://bit.ly/AAP-AssessmentSurvey

Survey Assessment

2.1 Program & Services Goals 4
2.2 Program Information & Services 12
2.3 Program Structure & Framework 10
2.4 Program Design 6
32 Total
1: 2 3: 4: 3:
0: Not o
Applicable Not At All Slightly Moderately Very Extremely

Effective Effective Effective Effective Effective
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ACADEMIC ADVISING PROGRAMS (AAP)

Audit Toolkit

OACC Leadership Academy 2023

m Pillar 3, Team 7

®% https://bit.ly/AAP-AuditToolKit
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https://bit.ly/AAP-AuditToolKit

THE SPECIFIC CHANGES/REFORMS WE PROPOSE

1. Survey

Assessment

Recommendation #2

* Review of the audit and review cycle

4. Archive
Continuous improvement and Survey Year 2. Audit Tool Kit
implementation of changes Benchmark for future
. . . views & overall
Consider using the full CAS AAP audit improvement plans

on a bi-annual cycle

3. Review

Recommendations for
Improvement (Bottom 3)

& Celebrate (Top 5)
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DATA EXAMINED

Table 2.1. Aggregation of Survey Assessment Respondents for OACC Team #7 Project (N=62)

Average Score (1-5)

Aggregated
Institution Responses

Part 2.1 Part 2.2 Part 2.3 Part 2.4

Cincinnati State* 3.14 3.30 2.92 2.93

Columbus State* 12 3.15 3.49 2.68 2.89

Hocking College* 12 3.21 3.61 3.20 3.40

Sinclair Community College* 20 4.20 414 3.60 4.00

LEADERSHIP ACADEMY
ForR STUDENT SUCCESS



https://drive.google.com/file/d/1F50qdpnFJ_kTbjXejUPK4xd4DdlNYhV6/view?usp=sharing
https://drive.google.com/file/d/1596QUqVjaVkL96Hd_ihJdbNWhyO0FDlj/view?usp=sharing
https://drive.google.com/file/d/1W1l1L91E0XYoluf8iqyEhSxA_NpcNfEV/view?usp=sharing
https://drive.google.com/file/d/1_23Zt8iDcMDUq8x4JxVJ9i7vS0MBS0As/view?usp=sharing

Pathways Project Memo & Infographic

https://bit.ly/AAP-ProjectMemo

Team 7 Infographic

https://bit.ly/AAP-DesignLab
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ACADEMIC ADVISING PROGRAMS (AAP)

Audit Toolkit

OACC Leadership Academy 2023

m pillar 3, Team 7
i Part 2. 2.1 Program Part 2.3
Instructions Program & S les 2.2 Program SR 2.4 Prqgfam References
& Home Info Design & Links
Services Goals Framework

Welcome to the AAP Audit Toolkit! Given that each standard and guideline was rated on a scale from 0

Instructions & | (not applicable) to 5 (extremely effective), in your opinion, how well is your college performing?
Methodology:

OACC LEADERSHIP ACADEMY FOR STUDENT SUCCESS Pathways Project (more information here), PILLAR 3:

Pathways Project: \ crpiNG STUDENTS ON A PATH.

Advisors monitor which program every in and how far along the student is toward completing the

Pathways Topic: :
program requirements.

Year: Select Institution To Review: Selectinstitntion th Review Cycle &
elect Institution, then Recommendations

Columbus State v

2 023 Part 2. Program & Services S .
Overall Gauge Report DIveY sessmant,
References & Links

Fo Crmrea- AAD Clinsoir Accoce ano2 =T B R S s S

Data Source: AAP Survey Assessment 4/18/2023 10:42:05 PM mollie er@c
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Institution= Responses =

3.14 .30

Part 2.1 Program & Services Goal 2.2 Program Information and Services

Moderately Effective Moderately Effective

2.92

2.3 Program Structure and Framework

2.93

2.4 Program Design

Slightly Effective Slightly Effective
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{Mofem&ws‘":ﬂ Institution= Responses = | Review ycle &

Extremely
Effective

4: 4.20 4.14

Very Effective

4.00
3.60

3:

Moderately
Effective

2:

: I
Not At All
Effective
NG 2.1 Program and 2.2 Program 2.3 Program Structure 2.4 Program Design
Applicable Service Goals Information and and Framework
Services
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Extremely
Effective

4:
Very Effective

3:

Moderately
Effective

2
Slightly Effective

1§

Not At All
Effective

0: Not
Applicable

Institution= Responses = Dy v ®
Very Effective 4.20
4.30
4.20 4.20 4.10
2.1 Must be aligned with 2.1 Must communicate goalsand 2.1 Must regularly develop, review, 2.1 Must be guided by a set of
institutional priorities and progress toward achievement to evaluate, and revise its goals. ) written goals and objectives that are
expectations of the functional area. appropriate constituents.) directly related to the st
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Institution= Cor Responses =  Review Cycle &

Very Effective 414

Extremely
Effective

4:
Very Effective

3.80
3:
Moderately 3.45
Effective
2
Slightly Effective
1:
Not At All
Effective

22Must 2.2 Must 22MUST 22MUST 2.2MUST 22Must 22MUST 2.2Must
0: Not Advxsors provide clarify Advnsors provide raise develop and Advnsors Advnsors monitor promote clearly
Applicable should offer current and institution.. must relevant awareness implement should offer should offer academic the delineate,
advising accurate engage informatio.. of strategies advising advising progress, program publish, and
sessionsin advising students in institution.. for sessions in sessionsin proactively suchthat disseminate
a format t.. informatio.. the share.. outreacha.. aformatt.. a formatt.. identifya.. the campu.. informatio..
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Responses =  Recommendations

il Gam bt Institution=

Moderately Effective 3.60

<

Extremely
Effective

4:
4.35
Very Effective

3>
Moderately 30
Effective ;
2.90
2:
Slightly Effective
1:
Not At All
3 The 2.3Maybea

4.15 4.10

Effective
2.3 2.3 Must 2.3 The t have Vust be 2.3 Workloads 2.3 Mu 2.3 Factors
0: Not Regardless of collaborate specific 'n*ndz:l clearly s au:d purposefully should:'enlect pr:w\.';de that affect 3cadem;c centralized or
. organizational with ised for AAP current, structured thatadvisors adequate determination statusofthe decentralized
Applicable structures, colleagues S%C ULD be relevant, and andresourced may work resourcesto ofadvising studentbeing function with
AAP must and consistent documentede tobalance withstudents ensurethat caseloads advised a variety of
efficiency an.. not officially .. academica.. include mode.. should beta.. employeest

work in close.. department.. with the mis.. goalsandou..
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Institution= Responses = Review Cycle &

Recommendations
Moderately Effective 3.95
Extremely
Effective
i 4.60
4.35
Very Effective
ry 4.15 4.10
3.50
3.30
2:
Slightly Effective
1k
Not At All
Effective
2.4 Must make advising 2.4 Must provide the 2.4 Must be 2.4 Must be 2.4 AAP must be 2.4 Must be
0: Not available to students same quality of intentionally designed intentionally designed intentionally designed intentionally designed
Applicable throughout their time at academic advising and to ensure access for to respond to needs of to achieve to incorporate research
the institution. inthe appropriate students and individuals, predetermined student and theories on student
accessible forums to designated clients. constituents, and learning and learning, development,
distance learnersasi.. populations with dist.. development outcome.. and success.
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Part 2. & Servi . ‘s
s il Institution= Responses =

<

Lowest Three Scores - For Recommendation Improvement
2.4 Must be intentionally designed to incorporate research and - ;
3 4 Progr S
2 theories on student learning, development, and success. z ragres Besign 2 17
2.4 AAP must be intentionally designed to achieve predetermined
31 student learning and development outcomes » incorporate research 2.4 Program Design 2.25
and theories on student learning, development, and success.
_ 2 . 42

2.3 Workloads should reflect that advisors may work with students
30 not officially assigned to them and that advising related
responsibilities may extend beyond direct contact with students.

2.3 Program Structure and

Framework

Top Five Scores - To Celebrate

2.2 Advisors should offer advising sessions in a format that is 2.2 Program Information and
convenient and accessible t Services

2.2 Program Information and
2 2.2 Must provide current and accurate advising information.) rogramimonationan

Services
- 2.2 Advisors should offer advising sessions in a format that is: 2.2 Program Information and
~  private and safe. Services

2.4 Must make advising available to students throughout their time

2.4 Program Design
at the institution. g sig

2.2 Program Information and

5 2.2 Mustclarify institutional policies and procedures for students.) et
v €s




RECURRING OPPORTUNITIES - TIMELINE:

Year - One : create workgroup
Year - Two : implement improvements

Year - Three : conduct full CAS AAP audit - 12 sections
Co-Curricular Work, Career Pathway, & Academic Support

Implementation Challenges:

CAS - full audit
Task Force
Response Rates
Resource availability
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3 Easy Steps to Get Started with this FREE Tool!

1. Send Survey

Invitation
3. Process Send the Assessment
CYC'E Survey invitation to your

teams.

Create process
cycle for years 1- 3

2. Review Results

|dentify Improvements
& Celebrate the Good
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Thank Youl!

Cohort 3 Fellows

* Tim Borchers, Sinclair Community College
» Terry Koons, Hocking College

* Mollie Miller, Cincinnati State Technical & Community College

Project Advisor
* Dr. Kelly Hogan, Columbus State Community College
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