
DESIGN LAB SESSION: TEAM 7

Academic Advising Programs 
(AAP) Audit Tool Kit
Friday, September 15, 2023



Cohort 3 Fellows
• Tim Borchers, Sinclair Community College
• Terry Koons, Hocking College
• Mollie Miller, Cincinnati State Technical & Community College

Project Advisor
• Dr. Kelly Hogan, Columbus State Community College

TEAM MEMBERS



•PILLAR 3: KEEPING STUDENTS ON A PATH 
Team 7: Advisors monitor which program every 
student is in and how far along the student is 
toward completing the program requirements.

THE PROBLEM(S) WE ARE TRYING TO SOLVE



Problem Statement: 
College advisors struggle to support students in their 
academic planning and their personal and professional 
goal-setting. Advising structures and models fail to help 
advisors reach desired advising outcomes, and often 
staffing plays a role in the failure to proactively track 
student progress, quickly intervene when crises occur, 
and ensure optimal pathways for degree completion.

THE PROBLEM(S) WE ARE TRYING TO SOLVE



• Guiding Principles 

Academic Advising Programs (AAP) 
• Part 2 PROGRAM AND SERVICES

• 2.1 Program and Services Goals
• 2.2 Program Information and Services
• 2.3 Program Structure and Framework
• 2.4 Program Design

THE SPECIFIC CHANGES/REFORMS WE PROPOSE



•Recommendation #1
Utilization of current Academic Advising Programs (AAP) based on 
Council for the Advancement of Standards in Higher Education (CAS) 
Guiding Principles Part 2. Programs and Services through a team built 
Assessment Survey and Audit Tool Kit.

THE SPECIFIC CHANGES/REFORMS WE PROPOSE



https://bit.ly/AAP-AssessmentSurvey

https://bit.ly/AAP-AssessmentSurvey


Survey Assessment
Part 2.  PROGRAM AND SERVICES Number of Guiding 

Standards & Principles
2.1 Program & Services Goals 4 

2.2 Program Information & Services 12

2.3 Program Structure & Framework 10

2.4 Program Design 6

32 Total



https://bit.ly/AAP-AuditToolKit

https://bit.ly/AAP-AuditToolKit


Recommendation #2
• Review of the audit and review cycle
• Continuous improvement and 

implementation of changes
• Consider using the full CAS AAP audit 

on a bi-annual cycle 

THE SPECIFIC CHANGES/REFORMS WE PROPOSE

2. Audit Tool Kit

Distribute & communication 
with key stakeholders

1. Survey 
Assessment

Benchmark for future 
reviews & overall 
improvement plans

4. Archive 
Survey Year

Recommendations for 
Improvement (Bottom 3) 
& Celebrate (Top 5)

3. Review



DATA EXAMINED
Table 2.1. Aggregation of Survey Assessment Respondents for OACC Team #7 Project (N=62)

 

Institution
Aggregated 
Responses

Average Score (1-5)

Part 2.1 Part 2.2 Part 2.3 Part 2.4

Cincinnati State* 18 3.14 3.30 2.92 2.93

Columbus State* 12 3.15 3.49 2.68 2.89

Hocking College* 12 3.21 3.61 3.20 3.40

Sinclair Community College* 20 4.20 4.14 3.60 4.00

https://drive.google.com/file/d/1F50qdpnFJ_kTbjXejUPK4xd4DdlNYhV6/view?usp=sharing
https://drive.google.com/file/d/1596QUqVjaVkL96Hd_ihJdbNWhyO0FDlj/view?usp=sharing
https://drive.google.com/file/d/1W1l1L91E0XYoluf8iqyEhSxA_NpcNfEV/view?usp=sharing
https://drive.google.com/file/d/1_23Zt8iDcMDUq8x4JxVJ9i7vS0MBS0As/view?usp=sharing


Pathways Project Memo & Infographic



















RECURRING OPPORTUNITIES - TIMELINE:
● Year - One : create workgroup
● Year - Two : implement improvements
● Year - Three : conduct full CAS AAP audit - 12 sections
● Co-Curricular Work, Career Pathway, & Academic Support

Implementation Challenges:
● CAS - full audit
● Task Force
● Response Rates
● Resource availability



3 Easy Steps to Get Started with this FREE Tool!                     

3. Process 
Cycle

Create process 
cycle for years 1- 3

1. Send Survey 
Invitation

Send the Assessment 
Survey invitation to your 

teams.

2. Review Results

Identify Improvements 
& Celebrate the Good

01

03 02 

01.

03. 02.
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Thank You!                    



AUDIENCE Q&A


