CCRC COMMUNITY COLLEGE
RESEARCH CENTER

Teachers College, Columbia University

Strengthening Community College
Pathways To Post-Completion Success

Next Frontiers for Whole-College Community College Reforms

Davis Jenkins
Hana Lahr

John Fink OACC SSLI | Sept 12, 2025



More Essential
Than Ever

Community College Pathways to
Educational and Career Success

Harvard
Education

N’ Press

Save 20% with sales code
HCPR25 at hep.gse.harvard.edu



Essential Institutions for Communities Facing

Unprecedented Challenges
A4 i



Community colleges are more essential than ever for their communities
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Community college enrollment decline m=) Financial uncertainty

Ohio AY Headcount Trends by Sector, All Undergraduates
IPEDS Data, 1996-2023

Fall Enrollments

All undergraduates

1996 2001 2006 2011 2016 2021

- Ohio Community Colleges - Ohio Public 4-Years CC Rc

Source: CCRC analysis of IPEDS fall enrollment data
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Community college enrollment decline m=) Financial uncertainty

Ohio Undergraduate Fall Enrollment Trends by Sector and Age
IPEDS Data, 1996-2023
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HS dual enrollment only CCs have lost market share to Older student enrollment
growing student segment public four-years at historic lows

[l ohio Community Colleges Il o©hio Public 4-Years

Source: CCRC analysis of IPEDS fall enrollment data CC Rc



https://public.tableau.com/app/profile/john.fink/viz/UndergraduateEnrollmentTrendsbySectorDev/Summary?publish=yes

Growing skepticism about the value of a college degree

When it comes to getting a four-year college degree, which of the following
statements comes closer to your point of view? A four-year college education is...

L] |

Worth the cost because people have a Not worth the cost because people often
better chance to get agood jobandearn  graduate without specific job skills and with
more income over their lifetime a large amount of debt to pay off

The Wall Street Journal

Source: https://www.insidehighered.com/news/2023/04/03/majority-americans-lack-confidence-value-four-year-degree cc R C


https://www.insidehighered.com/news/2023/04/03/majority-americans-lack-confidence-value-four-year-degree

Community colleges perceived to offer higher value than four-years

Do Americans think the following institutions are worth the cost?
Varying Degrees, 2017-2024
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Sample size varies over year and by demographic. Please refer to Varying Degrees 2019, 2020, 2021, 2022, and 2023 for exact sample size. CC Rc

Source: https://www.newamerica.org/education-policy/reports/varying-degrees-2024/value



https://www.newamerica.org/education-policy/reports/varying-degrees-2024/value

Higher paying jobs or successful transfer===) Higher perception of value

Recent Community College Students’ Perceptions of Value

by Post-Completion Earnings Quartiles

75%
' 72%
Achieved goals 58%

51%
_ J
73%
Worth the cost 51%
55%

m Quartile 4 (More than $75,000)  m Quartile 3 ($48,001 to $75,000)
B Quartile 2 ($34,001 to $48,000) Quartile 1 ($0 to $34,000)

Source: https://stradaeducation.org/report/the-value-of-community-colleges-recent-students-motivations-and-
outcomes/#:~:text=0verall%2C%20perceptions%200f%20the%20value,those%200f%20bachelor's%20degree%20completers.
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Many Students Are Not Enrolled In a Program That Clearly
Leads to a Good Job or Transfer in their Major Field of Interest

Typical Community College Program Enrollments By Field
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What motivation do these students have to
continue and complete? CCRC



Insights
From a Decade of Learning Alongside

Colleges and State Systems Implementing Guided Pathways
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Thomas R. Bailey

S Shanna Smith Jaggars

Davis Jenkins

CCRC'’s 2015 book argued that to
move the needle on completion rates,
scaling discrete interventions is not
enough; rather, community colleges
must redesign at scale.

Redesigning America’s Community
Colleges presented “guided pathways”
as an outcomes-focused alternative to
the access-oriented “cafeteria college”
model that predominated since the
1970s.
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The original guided pathways framework had four pillars of reform
focused changing the student experience into and through programs
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CCRC Guided Pathways Evaluations

RESEARCH BRIEF

Community Collage Research Centor | March 2024
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maan,:urc(hal 1ld dential or transfer toa four-year
institution within a reasonable amount of time. A recent report from the National
Student Clearinghouse Research Center shows that nearly 60% of degree-seeking
communicy college students donot cam a certfcate ordegree atany postsecondary
widespread as guided pathways. Guided pathways is a framework for whole-college
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Lessons From Two Major
Evaluations of Guided Pathways

institution within six years of beginningat Ital
disparities by race and ethnicity, with Asian and Wihite students who enter community
colleges earning credentials at notably higher rates than Black, Hispanic, and Native
American students (Lee & Shapiro, 2023)

es have been launched in recent

cars to improve

Numerous programs and initat
d y colleges, but perh: areas well known or

d 400 community calleges.
Thisbrief summrizesthe results of two recent evahuions conducted by CCRCto
examine the scale at which colleges have ded pathways refc 1

the association between guided pathways practices and student outcomes, The first
an evaluation of the AACC Pathways Project, which involved 30 colleges from around
the country that were committed to making guided pathways reforms. The second isan
evaluation of guided pathways implementation in three states—Ohio, Tennessee, and
Washington State—that Lunched initiatives toassist colleges across their systems—70
institutions in total—to adopt the reforms. In brief, we find that

* Whole-college reform is feasible but takes time—at least five years—to accomplish.

o There s a positive relationship between the scaled implementation of complementary
whoig\nd\\i hways practices and f student inAACC
Pathways colleges that made the most progressin pathway
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Key Guided Pathways Evaluation Takeaways

1 Whole-college reform is possible, but it takes time—at
least five years.

2 Progress scaling guided pathways is associated with
greater improvements in early student momentum rates

Positive outcomes are associated with the scaled adoption
3 of a complementary set of practices across multiple
pathways areas.

CCRC



Key Guided Pathways Evaluation Takeaways

Practices that had the biggest impact on momentum were
case-management advising by field and scheduling based
on educational plans.

Colleges that did not reform prerequisite developmental
education did not see any improvement.

Outcomes improved across student groups, but no closing of
the gaps between groups.

State agencies, associations and success centers play a vital
role in catalyzing and spreading reforms.

CCRC



Guided Pathways Theory of Change
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Five Frontier Strategies

For Strengthening Community
Pathways to Post-Completion Success
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Pathways reforms to date
have focused on removing
barriers to completion.

Moving forward, colleges
need to do more to tap into
students’ motivation to enroll
and complete by
strengthening pathways to
post-completion success—
and thus ensure students’
investment of time, money
and effort pays off.

1.

Align Programs to Good
Jobs & Transfer in Major

2.

Active & Experiential
Learning

3.

Career/College Program
Exploration & Planning

4,

On-Time and Affordable
Completion Support

5.

On-Ramps From High
School

POST-COMPLETION SUCCESS

CCRC



Five frontier strategies for strengthening community colleges pathways
Starting with post-completion success in mind
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Work closely with

employers/university schools to
ensure programs lead to living-

wage jobs/transfer in major.

CC WORKFORCE PROGRAMS
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Work closely with
employers/university schools to
ensure programs lead to living-
wage jobs/transfer in major.

Help students develop
versatile skills by embedding
active and experiential
learning throughout
programs.

CC WORKFORCE PROGRAMS

CC TRANSFER PROGRAMS
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students explore, choose, plan, and gain
momentum in a program of study aligned with
their interests and aspirations

@ Rethink the onboarding experience to help

CC WORKFORCE PROGRAMS + Living-Wage Family-supporting
f—P” Career-path Jobs Prof-Tech Careers
Program
Recruitment
&
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CC TRANSFER PROGRAMS I I
\ Four-Year Graduate /
=P Professional
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Structure, schedule and deliver courses—and provide
embedded supports—to enable busy working students to
complete their programs in as little time and cost as possible.
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debt-free, career-connected program for students who

@ Rethink the high school dual enrollment as an onramp to a
wouldn’t otherwise pursue postsecondary education after HS.

-----~

’ N

/ 1
| 1
| |
| |
I CCWORKFORCE PROGRAMS | Living-Wage Family-supporting
I I Career-path Jobs Prof-Tech Careers

P Program I I

rogram Recruitment
On-ramps & i i

From HS Onboarding : :
|  CCTRANSFER PROGRAMS 1 .
| \ Graduate /
\ 4 EZEE;E?; = Professional

CCRC



Community College 3.0
Unlocking Opportunity Through Focusing on Post-College Success
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Discussion and Q&A
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Welcome to This Discussion Guide

guide is designed to help community college fart
resented in the book and considerwhi

As the book reminds

forindividualsand fam mic growth for the country

challenges—from decliningenrollment and related fiscal uncertaini
carch-based strategies with ca

dents from all backgrounds can succeed in college and by

More Essential Thar Ever isn't a set of instruct T 3 one-size-fits-all manual. |
tofo nversations about how your institution might manage large-scale changes
outcomes for large numbers of your students. The process invelves rethinking how your
supparts students g mpletion value of credentials to strengthi
irion to career-path degree programs after high school —and that require
i hope that this on guide will provide astarting point fi
conversations about how to better help your students succeed and your college and comz

tion of this guide provides topics and questions for discussion based on the bo

The Introduction lays out the thesis of the book and introduces five reform “frontie
strengthening pathways to post-completion success for students

opter colleges have made in enacting large-

Chapters 2 through 6 provide lessons the authors learned about transforming

five frontiers of refor ensuring the post-completion value of

teaching and learning (3) impr: witing and student onb

(4) revamping adv supports toensure students comp
building on-ramps te college and career pathw ays for students after high schoo

Chapter T offers anization and finance toenable f

tawork together in ways that more effectively lead to improved student learning
‘Chapter 8 considers the support and funding state systems can provide to help coll
and sustain these reforms.

Ifyour college is nes g the sweeping changes outlined in More

this discussion guide will helpyouexplare practical steps ko strengthen student succes

ain change over time.

‘your college has already begun the reform proc quide you thinkaba
your work to the next level of scale and impact.

secking to improve student success, this guide als ncouragey
changing mindsets ac urinstitution can create the impetus needed to achie

21 €CRC

CHAPTER 6:
Rethinking Dual Enrollment as an
On-Ramp to College and Career Opportunity

Chaptar 6 makas the case that colleges need to move away from the conventional model of dual
enrollment and instead rathink it as an on-ramp to high-opportunity college programs and careers.

1 Whatare the purposes and goals of dusl enrollment (DE) atyour college?
. What goals are you trylng to achieve for students and your community?

bb. How might your students benefit from a more intentional, collsborative approach ta DE
focused on increasing acess and preparing students for postsecondary college and camer
paths? How mightyour college and high school partners bene ft?

2. How canyour college broaden acaess to DE?
& What are the biggest barriers for students in accessing DE?
bb. Homw can youwork withyour primary high school partners to further increase participation in DE?

. Which high schools in your service srea do you not partnerwith as tmach? What's the
potental for farther outreach in partnership with those schacls?

. What's the potentis] for recruiting DE students into your college’s programs after high schoal?

. What do you knowabout the goals and sspirations of your DE students? How familiar are
students with yourcollege's programe

. Horwr are you helping DE students explore, enter, and succeed in program foundation courses
(in addition to math and English or other geneds)?

. Towhat extentare you helping DE students develop a pathway map to achieve theirpost-
high-schooleducational and careergoals?

4. Considering the DEEP practice arasoutlined in chapter & (Le., outreach, alignment, advising, snd
support), whichareas doesyour callege excel in, and which areas have the greatest opportunity for
improvernent?

& What are some compelling rasons to help male the case for addirional resources or aupport?

. Whatare the currentinstitutional pricrities with whichyou cn align your case-making?

©. Who else do you need to engage in related discussion and planning?

d. Whatare the key messages that youwantto communicate? Who are the key audiencesyon
mneed to reach?

&, Whatdataand further information (e.g., testimonials from students or families) can be used

to support your case?

10 ECRE



Reflection Questions
How can our college better:

= Package and market our programs to show students how long they will take to
complete, how much it will cost, and what outcome they can expect? (Ch 2)

= Redesign program gateway courses to enhance active learning and expand
experiential learning opportunities for all students? (Ch 3)

= Better recruit and help new students explore, choose, plan and gain
momentum in a program of study? (Ch 4)

= Design, schedule and deliver courses to ensure that busy working students can
complete their programs in as little time and cost as possible? (Ch 5)

= Motivate and prepare high school students who do not have postsecondary
plans to enroll in our college after high school? (Ch 6)

CCRC
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